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PEACE

It does not mean to be in a place where
there is no noise, trouble, or hard work.

It means to be in the midst of those things
and still be calm in your heart.

guys
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THE “I LOVE U GUYS” FOUNDATION

On September 27th, 2006 a gunman entered Platte
Canyon High School in Bailey, Colorado, held seven girls
hostage and ultimately shot and killed Emily Keyes. During
the time she was held hostage, Emily sent her parents text
messages... ‘I love you guys” and “I love u guys. k?”

Emily’s kindness, spirit, fierce joy, and the dignity and grace
that followed this tragic event define the core of The “l Love
U Guys” Foundation.

MISSION

The “I Love U Guys” Foundation was created to restore
and protect the joy of youth through educational programs
and positive actions in collaboration with families, schools,
communities, organizations and government entities.

COMMITMENT

There are several things we are committed to. The most
important thing we can do is offer our material at no cost
to schools, districts, departments, agencies and organiza-
tions. The reason we are able to continue to provide this
service is due, in part, to the generosity of our donors. The
“I Love U Guys” Foundation works very hard to keep our
costs down as well as any costs associated with our
printed materials. Donor support allows us to stretch those
dollars and services even more. Your gift, no matter the
size, helps us achieve our mission.

Please visit www.iloveuguys.org and donate now. Your
help makes a difference to our students, teachers, first re-
sponders, and the communities in which we live and work.

TERMS OF USE

Schools, districts, departments, agencies and organiza-
tions may use these materials, at no cost, under the fol-
lowing conditions:

1. Materials are not re-sold.
2. Core actions and directives are not modified.
2.1. Lockout - “Get Inside. Lock outside doors”
2.2. Lockdown - “Locks, Lights, Out of Sight”
2.3. Evacuate - followed by a Location
2.4. Shelter - followed by a hazard and safety
strategy
3. Notification of use is provided to The “I Love U
Guys” Foundation through one of the following:
3.1. Email notice of use to srp@iloveuguys.org
3.2. Notice of Intent
3.3. Memorandum of Understanding
4. The following modifications to the materials
(Handouts, posters, cards) are allowable:
4.1. Localization of evacuation events
4.2. Localization of shelter events
The “I Love U Guys” Foundation is committed to providing
its programs at no cost to a widening variety of organiza-
tions.

To assess the fidelity of implementation within an organi-
zation, the Foundation has developed a certification pro-
gram for the Standard Response Protocol and the
Standard Reunification Method. The certification programs
are optional and is not required to use the SRP or SRM
within your organization.
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COPYRIGHTS AND TRADEMARKS

In order to protect the integrity and consistency of the
Standard Response Protocol and the Standard Reunifica-
tion Method, The “I Love U Guys” Foundation exercises all
protection under copyright and trademark. Use of this ma-
terial is governed by the Terms of Use.

WARNINGS AND DISCLAIMER

Every effort has been made to make this book as complete
and accurate as possible, but no warranty or fitness is im-
plied. The information provided is on an “as is” basis.

AUTHOR/CONTRIBUTOR INFORMATION
John-Michael Keyes - Primary Author

The “I Love U Guys” Foundation

Executive Director

Russell Deffner - Contributing Author
The “I Love U Guys” Foundation
Advisor/Contractor/Volunteer

SPECIAL THANKS
Pat Hamilton — Executive Director of Operations,
Adams 12 Five Star Schools, Colorado

Jeff Genger — Director of Emergency Management,
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Will Schwall — Emergency Manager, Hays County Sheriff’s
Office, San Marcos, Texas

Michelle Brady — Emergency Planning Coordinator, Hills-
boro School District, Oregon

Heidi Walts — Sergeant, Broomfield Police, Colorado

CONTACT INFORMATION
The “I Love U Guys” Foundation can be reached online
at http://iloveuguys.org.

Email: srm@iloveuguys.org.

The “I Love U Guys” Foundation
PO Box 1230

Bailey, CO 80421
308.426.3100

Executive Director

John-Michael Keyes
johnmichael@iloveuguys.org

Development Director
Sabra Jewell
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“Tactics are
intel driven.”

What we plan is based on what we know.

“But the environment
dictates tactics.”

But what we do, is based on where we
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SRP/SRM
TRAIN THE TRAINER

ABOUT THE PRESENTATIONS

These presentations have been developed to assist law
enforcement, school, or district personnel in rapidly training
students, teachers and other stakeholders in the programs
promoted by The “I Love U Guys” Foundation.

This workbook is designed to assist instructors in learning
and delivering the presentations. You can download a PDF
of this workbook and the associated presentation in Pow-
erPoint or Keynote, at no charge, by visiting the website:
http://iloveuguys.org.

SRP, ICS, AND SRM

Standard Response Protocol, Incident Command System,
and Standard Reunification Method units are all included
in this workbook. The entire set is designed for a 4 hour
training session.

ABOUT THE BOOK

The “I Love U Guys” Foundation is committed to providing
digital material online, at no charge to districts, depart-
ments, agencies and organizations.

Physical books are also available from Amazon. All pro-
ceeds and/or royalties from these purchases go to the The
“I Love U Guys” Foundation.

We recognize the budget constraints that many districts
are feeling and have attempted to keep prices reasonable.
We strongly suggest that you compare costs of printing
the materials and use the downloadable versions of all ma-
terials since those are free.

NOT YOUR TYPICAL POWERPOINT

You’ve probably noticed that the presentations aren’t your
“typical” powerpoint. No bullet lists. Lots of images. In fact,
with only a couple of exceptions, slides have no more than
seven words. Per slide! There are reasons for this. In fact,
there is science behind it.

But the notion is simple. Too many words per slide causes
cognitive overload and reduces your audience’s learning
capacity. By separating concepts, you give each concept
time to sink in. It also means that some slides will only be
shown for a few moments. You are going to get very good
with a clicker.
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AN AWKWARD INTRODUCTION

John-Michael Keyes did a ton of research on presentation
development and multimedia learning theory when creat-
ing his presentations on the SRP and the training materials.
In 2010 he wrote “Carpe Audience — Deliver Better Pre-
sentations, Despite PowerPoint,”
documenting both the method
and the madness... uh... science
behind the technique.

It was, and is, not his intent to
use the SRP to promote his
book, but an interesting thing
happened. School Resource Of-
ficers became interested in the
method. It makes sense.They
are often in the classroom or the
training room delivering presen-
tations. Educators got interested. Even the local Chamber
of Commerce. The Foundation also includes training on
this method as instructional development for its certified
trainer program.

l:ill‘l!ﬂ Audience

Give Better Presentations

PowerPoint

That’'s our awkward introduction to a valuable resource:
“Carpe Audience.” If you're interested in finding out more,
you can read some of the book on Amazon. Printing costs
money, so the book runs $29.95. If you have an iPad, then
it's available as an iBook for $1.99. In states where there
is affiliated training relationship (often school district self in-
surance pools or safety centers), the PDF version of the
book is linked from the joint web page.

GETTING STARTED

Take a moment and page through this book. You'll see the
slides presented on the outside edge with the spoken
script on the inside of the page. We’ve deliberately left
some room if you need to add your own notes.

It's not a bad idea to fire up PowerPoint (or Keynote on the
Mac) at this point and familiarize yourself with the slides. If
the presentation didn’t open with the presenter notes vis-
ible, take a moment and show them.

The presenter notes are the same as the script in this
book. An often overlooked feature with both PowerPoint
and Keynote is the presenter display. By configuring your
computer for multi-monitor display, the projector can dis-
play your slides and the laptop can display your presenter
notes. If you haven’t used the presenter notes feature in
PowerPoint or Keynote, while delivering a presentation, it’s
worth the effort to figure out how to enable the feature.



THE SETUP SLIDES

The first 16 slides are designed to help you

achieve the best audio and visual support for

your presentation. These are for setup only and

should be advanced prior to the audience being

in the room. These slides also provide another purpose.
With larger venues there is often an AV technician or [T per-
son assigned to assist in setup. These slides demonstrate
that this is an important presentation and you are con-
cerned about the audience getting the best experience.

CUSTOMIZE

There is an option to customize the slides. Lo-
calizing some of the images or introducing
some site specific challenges or opportunities
can increase effectiveness. Look for the “Do-it-
yourself” icon on the slides that should be localized. That
said, please respect the Terms of Use (Page 5). Please
don’t use these or other Foundation SRP materials if you
change the actions and directives. There is another aspect
of customization. If you are adding your own content, use
the Master Slides so the formatting matches. And please,
resist the bullet list. Really. Presentations are far more ef-
fective when there are fewer words on screen. Instead,
separate your concepts and find some images that sup-
port them. It’s ok if any individual slide isn’t projected for a
great period of time.

TRUST BUT VERIFY

Several of the slides should be verified with local
authorities. The SRP offers instructions for each
action and directive. It also suggests current
guidance regarding some generic hazards and
safety strategies. Look for the “Trust but verify” icon on a
slide.

VIDEO CLIPS

When video clips are used, look for the “Play”
icon. We've included the transcript of the video
as well. As you start working with the slides,
you'’ll notice that prior to any video playing, the
“Play” triangle cues you that the next slide will autostart a
video.

OPTIONAL

Some sections of the presentation are optional.
The slides that are optional are indicated with
the “Optional” icon on the slide. When present-
ing to younger audiences feel free to hide any
slide that isn’t age appropriate.
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ANIMATION

Where slides include animation sequences, look
for the “Animation” icon. There will be a <CLICK>
indicator in the script section notifying you of
when to click.

INSTRUCTIONAL NOTE

Look for additional instructional tips when the
“Instruction” icon is used. These tips may re-
quire additional interaction with the participants.
Instruction may be provided in a separate text
box or may be formated <LIKE THIS>.

AUTO-ADVANCE SEQUENCE
There are some slide series that will auto-advance.
Where this is the case, a film strip icon will be pres-
ent on the side of the slide images.

LIGHT TABLE

LIGHT TABLE PAGES
Light table pages read left to right per page then advance
to the top left of the next page.

MECHANICALS

The presentations were initially developed in Keynote 6.6
on the Macintosh. The resolution is set to 1280 px. x 720
px. The font used is Helvetica Neue Bold sized at either
144 pt. or 64 pt. This font ships with recent Macintosh
computers or is installed by recent OS X updates.

The Windows version of this presentation has been ex-
ported to PowerPoint 2016 and any conversion issues re-
solved. The font was embedded in its entirety as a
PowerPoint option during file creation.

The video resources have been encoded for native display
on both Windows and Mac.
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LIGHT TABLE

These are the slides used in the Standard Response Protocol/Standard Reunification Training Presentation.
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LIGHT TABLE

These are the slides used in the Standard Response Protocol/Standard Reunification Training Presentation.
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LIGHT TABLE

These are the slides used in the Standard Response Protocol/Standard Reunification Training Presentation.

: COMMUNITY

PRIORITY 3

Determine Which Reunification Site

PRIORITY 1 PRIORITY

Student and staff safety and wellbeing

L) Tt

PRIORITY 2

Student and staff location and condition

TWO
WAYS
TO N
APPROACH IT...

STANDARD
REUNIFICATION METHOD

ACCOUNTANT

Begins roster verification

i =

TRANSPORTATION

May still be need

NUTRITION

Crunchies and Munchies.

READY TO PRINT

Reunification Incident Commander
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Student and staff location and condition

INTERNET DIES

Within 15 minutes
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UNIT 1

Introductions

M~

UNIT 1 - INTRODUCTIONS AND
OBJECTIVES

Duration

30 minutes

Scope Statement

In this module, participants will receive an overview and
schedule of the Introduction to the Standard Response
Protocol and the Standard Reunification Method. Partici-
pants will complete administrative requirements including
registration and training rosters.

Terminal Learning Objective

Participants will recognize the course goal, enabling ob-
jectives, course schedule, and course performance re-
quirements.

Enabling Learning Objectives

At the conclusion of this module, participants will be able to

1. state the goal and summarize objectives for the
course,

2. describe the course schedule and complete
administrative requirements,

3. describe how participant performance will be
evaluated, and

4. recognize the need for standard practices.
Resources

1. Instructor Guide

2. Unit 1 presentation slides

3. Audiovisual kit

4. Projection screen

5. Attendance sheets

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018

REFERENCE LIST
The “I Love U Guys” Foundation

http://iloveuguys.org
2009 - The Standard Response Protocol.

2012 — The Standard Reunification Method.
One per participant of the following items:
1. Participant Guide
2. Pen

3. Registration form
Instructor to Participant Ratio

1. 1.75
Practical Exercise Statement
Not applicable
Assessment Strategy
Observing participant behavior in the classroom

Questioning participants to ensure that they understand
how their performance will be evaluated.
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RECOVERY Splash slide. This should be the slide that is projected
STARTS WHE ° as attendees are settling in before the presentation.

THE CRISIS
BEGINS |

UNIT 1

Introductions

Take a moment to let the visual sink in.
Often the audience will return a chuckle.

Start with introductions... Name, job title, and organization.

!ﬂlﬁgﬂgﬁﬂg’ﬂm Your assigned position in your school Incident Command System.
» What you hope to gain from this course.

The seconds loop a countdown. You can use this if an
audience member gets a little chatty with their personal intro.

/

NOT AN EXPERT
BUT AN AVID
STUDENT "

| am not an expert at any of this. But | am an avid student.

While we are on a structured timeline today, if there is something that
you need clarified, or you have questions, please ask. This is your
time.

If something | say gives you any heartburn, speak out. Like | said. Not
an expert, but an avid student. Means that if I’'m wrong about
something, tell me. There is too much payroll in this room to propagate
inaccuracy.

Throughout the day, we also need to recognize that there are no
CENTRAL J i 9

cookie cutter solutions.
CONSIDERATION

— ~ e
-

p— &

- W

Page 16 of 112



So, we want to constantly have these thoughts in mind.
Tactics are intel driven. TACTICS ARE

So what we plan to do is based on what we know. INTEL DRIVEN

veu

But ultimately, the environment dictates our tactics. h
So what we do is based on where we are and what is happening ENVIRONMEINT

around us. DICTATES /-
‘TACTICS '’

Let’s go through today’s training objectives and desired outcomes.

OBJECTIVES
AND OUTCOMES

First a quick definition. TLA. Anybody?
<CLICK>
Three letter acronym. We’re going to have a few of those today.

DEFINITION: TLA

We'll start with the SRP. QUICK REVIEW
OF THE SRP

The Standard Response Protocol. SRP

Standard Response Protocol

Then we’ll go through the classroom training of the Standard
Response Protocol. CLASSROOM
TRAINING

We’re going to do a quick review on the NIMS and ICS. REVIEW

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 17 of 112



NIMS NIMS - The National Incident Management System.
(That’s a FLA... Four letter acronym.)

National Incident Management System

ICS - The Incident Command System.
ICS y

Incident Command System

UNDERSTAND Then we’ll talk about the SRM .
THE SRM

]

The Standard Reunification Method.
SRM

Standard Reunification Method

]

Understand the roles necessary to perform a reunification.
UNDERSTAND yiop
ROLES

i}

We’'re going to go through some case studies.
CASE STUDIES 90ing 7o 9o Trets

]

TAKE AWAYS & We’ll wrap with a review and evaluations.
EVALUATION

i}

If we’ve done our jobs today it should be enough to jumpstart your

YOUR PLAN

]
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UNIT 2 - AN INTRODUCTION TO THE
STANDARD RESPONSE PROTOCOL
Duration

60 minutes

Scope Statement

In this module, participants will receive an overview of the
Standard Response Protocol.

Terminal Learning Objective

Participants will gain an understanding of how and why the
SRP should be used as an all hazards school safety en-
hancement.

Enabling Learning Objectives
At the conclusion of this module, participants will be able to
1. state a brief history of SRP,
2. understand the reasoning behind the program,
and
3. recognize how it can be used in managing daily
operational school-based events.
Resources
1. Instructor Guide
2. Unit 1 presentation slides
3. Audiovisual kit
4. Projection screen
5. Attendance sheets
One per participant of the following items:
1. Participant Guide
2. Pen
3. Registration form
Instructor to Participant Ratio
1. 175

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018

The Standard Response Protocol

ilove u guys

REFERENCE LIST
NBC - Today Show
2010 - I Love U Guys” Remembering Emily Keyes

US Department of Education

2006 — Making Our Schools Safer
https://www2.ed.gov/policy/elsec/guid/secletter/061018.html
Colorado State Legislature

2008 — SB 181 2008 Concerning Measures To Improve
Coordination Among Agencies When Responding To
School Incidents.

Adams 12, Five Star Schools
2009 - Response Action Matrix

The “I Love U Guys” Foundation
2009 - The Standard Response Protocol.
2012 - The Standard Reunification Method.

Sandy Hook Advisory Commission

2013 — Sandy Hook Advisory Commission Interim Report
of Findings

Federal Emergency Management Agency

2006 — NIMS And Use Of Plain Language

2011 — Sample School Emergency Operations Plan
http://training.fema.gov/EMIWeb/emischool/EL361 Toolkit
/assets/SamplePlan.pdf

Federal Emergency Management Agency (FEMA)
Emergency Management Institute

20183 - 1S-100.SCA: Introduction to the Incident
Command System for Schools

http://training.fema.gov

Ready Houston

2011 - Run Hide Fight

Practical Exercise Statement
Not applicable
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®UNIT 2 { If anyone notices, this is a screen grab from a Netflix Original, The OA.
The Standard Response Protocg Filmed at a high school in central New York, the SRP poster was on the wall.

/’v
LY

Somewhere a family will face Allow audience to
read for themselves.

tragedy today.

Somehow it feels different when
it becomes a national media event.

Just sayin.

John-Michael Keyes

There is a philosopher, Nassim Nicholas Taleb, who talks about the
BLACK SWAN Black Swan. It’'s a metaphor.

Prior to the discovery of Australia, every one else in the world knew...

that all swans were white. No one had ever seen a black swan, so it
became a term representing something unlikely.

To mix metaphors, you’d sooner see a pig fly than a black swan.

When they were discovered, the metaphor changed. Taleb’s “Black
Swan” metaphor is about the impossible thing, that happens
nonetheless and in the aftermath it changes the world.

I’m going to talk about The “I Love U Guys” Foundation. The video I’'m
about to play was produced in 2010. But it shows footage that was
recorded on October 4th, 2006. Days after the tragedy at Platte
Canyon High School.
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The Keyes family started the Foundation within days of losing Emily.

ilove u guys

TION

They committed to this mission.
<ALLOW AUDIENCE TO READ FOR THEMSELVES>

MISSION

To restore and protect the joy of youth

’ i i issi i through educational programs and
It's pretty amazing that over a decade later, this core mission is what POt Sotoas o T o with
the Foundation is all about. families, schools, communities,

organizations and government entities.

For the first couple of years the Foundation raised funds in support of 2006 2008

other organizations in support of that mission. R o

But 2009 is when the Foundation saw a missing piece in the school 2009

safety puzzle. —Schigpksatety

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 21 of 112



THE FEDS

What are they up to?

DEPARTMENT OF
EDUCATION

NEED A PLAN

One significant tool for schools is the development of a

acrisis. a
is updated regularly and
pnrhred often

Page 22 of 112

If you did a google search in 2009 there were 141 million hits on
school safety.

Clearly, not safety experts... (Flattering photo)

Not strangers at the school. Ellen had been volunteered at the school
for nearly a decade.

In fact, in 2005 Ellen was on the District Accountability Council. She
missed a meeting and they elected her chair.

So they had a handle on some of the safety plans at Platte Canyon

' So they went to conferences, symposiums, meetings. The Foundation

hosted a couple of roundtables. And they talked to people. Emergency
managers, school officials, Law Enforcement and other agencies. And

they dug in and did some research. They even retained a safety expert
to jump start the learning curve and introduce them to even more

et
»‘{n concerned professionals.

Let’s look at who was doing what at the time.

Start with the federal government. What are they up to?

The Department of Education released this guidance:

Schools need safety plans. But they should use the four phases of
emergency management.



In a rare case of government accord, The Department of Justice,
Homeland Security, Heath and Human Services

all agreed that schools need...

DEPARTMENT OF
JUSTICE

DEPARTMENT OF
HOMELAND
SECURITY

DEPARTMENT OF
HEALTH AND
HUMAN
SERVICES

Safety plans and they should try to identify all hazards and reflect the SAFETY PLANS

four phases of emergency management. Uone the Princinies of

Emergency Management.

They also looked at the state of Colorado. STATE

What are they up to?

Start with the Legislature. In 2008, Colorado passed Senate Bill 181. A
COLORADO

It says that every day school is in session in Colorado, There are
800,000 kids the state is responsible for.

And Teachers and staff own it.

They’re the first to detect, first to respond, last to leave and have to
cope with the aftermath.
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NEED A PLAN

(c) Therefore, schools mu level of readiness
acceptable o school pers ts, and the
commumg by organiz ting safety teams
and providing them wi ns, procedures,
training, equipment, and other suppon y need to not
only maintain a safe learning environment and protect
the Students, but also to protect the educators
themselves;

USE NIMS

(d) Schools must be in compliance with national
incident management system, referred to in this
K personnel must be
cident command system
ished by the Federal
Emergency Management Agency;

COLORADO
DEPARTMENT OF
EDUCATION

HOW TO COMPLY

The Statelegisiature passed and Govero Riter signed
Senate Bill 181 (SB-181) into law during the 2008 legislative
term, Most of s content amends the Safe School At of which
mesi s eflected iy Colorado Revised Statutes 2232:100.1
B-181 s an effort to better prepare school dist respon
to emergencies, both natural and manmade. SB- Y Toquies
all districts and the Charter School Insitute (CSI) to adopt the
tenets of the National Response Framework (NRF), including
the Natlona Iicent Vanagemen! System (NIMS) and the
ommand System (ICS). All districts and the CS| must
adate by July 1, 2009 for when they expect to be in
e with NIMS.

National Incident Management System

ONLINE TRAINING

I1S-100.SCa - Introduction to ICS
I1S-200 - ICS for Single Resources

I1S-300 - Intermediate ICS Training

I1S-362 - Emergency Planning for Schools
IS-700.a - NIMS, An Introduction
1S-800.b - National Response Framework

Page 24 of 112

So schools need safety programs

And here’s how: The state mandates using NIMS. National Incident
Management System.

Now, with new legislation, the Colorado Department of Education
provided guidance on how to comply.

They published guidelines...
In order to comply with the legislation, schools need to use NIMS.

National Incident Management System

How do we learn about this? Well of course... The Federal Emergency
Management Agency.

And FEMA has established a system for managing people and
resources during an emergency.

FEMA has tons of stuff online that teaches various aspects of NIMS
and other Emergency Management practices.

CDE also identified these six courses for school safety teams and
administration if looking for some of the Federal grants that were
available.

Independent Study 100 SCA
And IS 362



At the bare minimum to satisfy the legislative requirements of SB 181.

Indtlapendentl Study 100 S.CA E&_ﬁg,nmd!‘ujnmlgM
An introduction to the Incident Command System
And IS 362 - Emergency Planning for schools. IS-362 - Emergency Planning for Schools

Why?

Common vocabulary
Common practices
Measurable milestones

Online resources

Safety programs not just plans

They took some of the courses. This one: IS-362 has the beginnings of
an interesting concept.

They recommended these drills... But if you think about it, it’s really a
classroom response. For a number of scenarios. Evacuation, Reverse ,
Evacuation, Lockdown, and Shelter in Place. Lockdow

What are we really doing? Shelter
Defining actions in response to events.

They also looked at a ton of safety plans.

And a common feature is scenario based responses. But often the
same actions were called different things in different scenarios.

memo.

Alery

They also bumped into this. In 2006 FEMA released a one page PLAIN LANGUAGE
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‘..important that responders Here’s the core concept.

and incident managers use <ALLOW AUDIENCE TO READ>
common terminology.

There simply is little or no

room for misunderstanding
in an emergency situation. s’

So what’s the vocabulary of school safety.
THE LEXICON y y

Of School Safety

And what we found was all over the map. It wasn’t just the volume of
terms and philosophies. It was inconsistent. Sometimes inconsistent
even between schools in the same district or area, with the same first
responders.

We also saw practices that relied on codes or levels. Not natural,
direct, simple or descriptive language.

And this hodgepodge of terminology made the case.
What'’s the plain language of school safety?
PLAIN LAN P guag Y

Does it exist?

Alore

Does it exist... Clear and distinct language to define the classroom
BOOTS ON THE  [sestie! s

GROUND They talked to city and county agencies and departments.

And they found a handful of districts around the country using specific
*0 Le =9 language.

One of those districts was in Colorado. Adams 12, five star schools
and Broomfield PD partnered to produce classroom training materials.

And it didn’t come out of a vacuum. A year and half of meetings,
18 MONTHS roundtables, drills and development went into this. Inter-agency work
CLASSROOM included tactical assessments from Broomfield and adjoining counties.
VIDEO The result is video support for a consistent, repeatable training
session.
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Transcript: School Safety Continuum This video was produced as a

collaborative effort between the

| am Tom Deland, Chief of Police for the city and County of e o e e s

Broomfield. The Broomfield Police department works with all
Broomfield schools to increase school safety. As part of this
collaboration a school safety continuum has been developed to help
illustrate the six main components in a comprehensive plan for
addressing a school violence incident.
Prevention and intruder identification, Lockdown or Lockout,
Evacuation, Relocation, Reunification and Recovery, returning to
learning.
Today we have discussed lockdown lockout and evacuation. The
other concepts listed in the continue to be discussed and reviewed
frequently. A lockout is used when the threat is outside of the school.
Hurry, hurry, hurry. Great. C’mon guys. A lockdown is used when the
threat is close to or inside the school building. Remember, locks,
lights, out of sight. When officer arrived to evacuate from your room,
follow their instructions.

Form a line right there, that’s good.

They also began work on some classroom materials. Notice,
lockdown, lockout, evacuate and this one... Shelter in place.

If we look at those four actions - Lockout lockdown Evacuate and
Shelter... We have the ingredients for the Standard Response Protocol.

That’s when they realized they could make a difference.

But who are our audiences? Law Enforcement and Educators.

Law Enforcement is paramilitary. Sergeant says something and the
officer says “Yes Ma’am.”

Who is the least paramilitary group in your community? Educators.
Principal says something, teacher says “Why?”

And we’re certainly not going to RAM this down their throats.

So the Foundation took the core concept and re-labeled it.
The Standard Response Protocol.

STANDARD™
RESPONSE PROTOCOL

Remember Broomfield’s School Safety Continuum? They defined three
actions in their training. And they had the fourth on their poster. That is
premise of The Standard Response Protocol.

Four actions. Lockout, Lockdown, Evacuate, and Shelter.

SRPcHom. SAFETY
CONTINUUM
Lpgear

N preventon Pyrpetrate
Ater

The Foundation introduced this in 2009. But this shouldn’t be a static
endeavor. 2009 o 4 ACT'ONS

PO®O®

LOCKOUT LOCKDOWN EVACUATE SHELTER
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2015 SRP V2 was introduced. Same 4 actions. Bold new look.
2015 - SRP V2 Expanded audiences.

<CLICK>
ww ﬂ m & here was an incremental update in 2017. Further fine tuning.

LOCKOUT LOCKDOWN EVACUATE SH‘

That’s the Protocol. And to show you how simple it is... You’re going to
CLIFF NOTE learn it right now.

Each action is followed by a directive.
EACH ACTION y

Is Always Followed by a Directive

Every action then has specific instructions of what to do in a crisis.
EVERY ACTION v P

Has specific instructions

When these are called on the PA, the action and directive are
repeated.

Lockout! Get inside. Lock outside doors.
LOCKOUT

et Il Lack OGtelas Dbors Lockout! Get inside. Lock outside doors.

vy

\J

WHY LOCKOUT? [

i et godicfill There is a threat outside of the building.

If there are exterior doors in the classroom, make sure they’re locked.

Teachers may be asked to check if nearby exterior doors are propped
open.
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Here’s what happens. Staff will lock all outside doors. And initially no WHA APPENS"

one is allowed in or out.
No onegin

Teachers should also verify that everyone is still in class. It’s a good T RS -

idea to note the time that attendance was taken. "
Take attendance and notet e time

Almost always it’s business as usual in the building.

Business

Lockdown is more serious. LOCKDOWN

Locks, Lights, Out of Sight!

Lockdown is used when there is a threat inside the school building. WHY?2

Something dangerous |nsndmthe building

{] -. tI ‘
y |
[ i

We want to introduce the notion of time barriers. And it turns out that a
locked classroom door is a proven time barrier.

Classroom doors for the last 30 years have had solid core doors, - -
<CLICK> SOLID CORE
steel frame jams, DOOR

<CLICK>

and industrial strength locking mechanisms.

In 2015 Sandy Hook Commission released their summary report. The
number 1 environmental design recommendation was the ability to
lock the classroom door from inside the classroom.

Not just teachers but subs as well. Why? Their testimony, their
research found zero cases of a gunman breaching a locked classroom
door. Zero.

SANDY. HOOK

Commission
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The Foundation expanded the scope and shifted the question. Have
we lost anyone who was behind a locked classroom door?

The Foundation found two cases where that’s happened.

In Red Lake, Minnesota, the gunman did not defeat the classroom
door, but gained entry breaking through windows on the side of the
classroom door.

And, Platte Canyon High School, but the gunman was already in the
room, and it took 1,100 grains of explosives for the SWAT team to
breach the door.

SANDY HOOK

SANDY HOOK

Commnssnon.
e )

Leave the corridor window uncovered. Law enforcement needs to see
:rEACdHECBS F into the room from the hallway. Science rooms often have two doors

RN O "' with corridor windows, making it difficult to get out of sight. In this
case it may be beneficial to cover one of the corridor windows.

Verify this direction with
local law enforcement.

More law enforcement agencies are recommending not sliding
red/green cards under the door. The reasoning is two-fold. First, they
won’t believe the message until they have verified the status of the
classroom. And, you are giving too much information to the bad guy.

Verify this direction with
local law enforcement.

If you can, take attendance. Note if you have missing students, or
extra students swept from the hall. Note the time. You probably won’t
need to do anything with the roster at this point, but we’re creating a
chain of custody and this will be useful over the lifecycle of the event.

Evacuate is how to move Students in an orderly fashion from point A
EVACUATE to point B. A fire drill is really: “Evacuate Out of the Building.”

o alocation With the SRP, Evacuate is always followed by a location. For instance:
Evacuate to the Gym. Evacuate to the Gym

During an active violence event, another option is to self evacuate.
OTHER OPTﬂ\ls 9 P

Self Evacuate

It's important to keep your hands visible to the officers.
POLICE LED " "

Keep your hands visible

LIPS an

MF

Page 30 of 112



Don’t be surprised if the officers are loud and demanding. They don’t
know the extent of the incident yet. They will give direct instructions STUDENTS
that you should follow. Again be sure to keep your hands visible.

Don’t be surpns‘id if they are Ioud

Some of you may have heard the term “Shelter-in-place.”

If you deep dive the FEMA web site, you’ll find over a dozen different §!;!E!,—:£E§ety Strategy
things to do for Shelter-in-place.

Why not go directly to the Hazard and Safety Strategy.

So, what’s a hazard? Something dangerous. It could be environmental,
like a tornado or earthquake. It might be something like a chemical HAZARD?
spill nearby.

A danger or risk.

Your safety strategy is what you to in response to the hazard.

Public address might be just the hazard and safety strategy. Or it §Iﬁﬁ1§9¥nam _
could be “Shelter for the stated hazard using the stated safety
strategy.” In either case we repeat it.

“Tornado, get to the storm shelter. Tornado, get to the storm shelter.” TORN ADO

- - - | Get toithe storm ter
% DIY: Please localize this conversation to b : Te‘

safety strategies appropriate for your hazards. ‘ /,l\\ ' w r ‘

Verify this direction with
local emergency planner.

In earthquake country the safety strategy is drop, cover and hold.

DIY: Please localize this conversation to
safety strategies appropriate for your hazards.

Verify this direction with
local emergency planner.

For a hazmat risk we would seal the room by taping plastic around
doors, vents and windows.

DIY: Please localize this conversation to
safety strategies appropriate for your hazards.

Verify this direction with
local emergency planner.

In coastal areas, tsunamis are a possibility after an earthquake. Going TSUN AM'

to high ground or further inland is that hazard’s safety strategy. LA
V

DIY: Please localize this conversation to \
safety strategies appropriate for your hazards. e ﬁ'

Verify this direction with IN CASE OF EARTHQUAKE, GO
Iocal emergency planner = = ,_, HIGHER GOUND OR INLAN
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' Note: Zombie guidance sourced from the Center for Disease
ZOMB'E ATTAC}\ Control. More info: http://www.cdc.gov/phpr/zombies.htm

Get a kit, make a plan, be prepared. . . .
DIY: Please localize this conversation to
safety strategies appropriate for your hazards.
m“ —at Jy <

Verify this direction with
local emergency planner.

TEACHERS Teachers, if possible, take attendance and note the time.

Take attendance; note the'timé”™
2 d W

That’s the Standard Response Protocol in a nutshell.

Standard Response Protocol

W a i §

LOCKOUT LOCKDOWN EVACUATE SHéE’fER

Since releasing version 2 of the SRP in 2015, materials included bonus
SINCE 2015 raining.

Bonus Training

W a i F

LOCKOUT LOCKDOWN EVACUATE SHE o000

Hold in your classroom.
HOLD! Hold in your classroom.

In your classroom

It’s used when we need to keep the corridors clear of students.
WHY? P

Keep students in the room and ignore the passing period until the all

The halls ne.ed to be kept clear. . .
T clear is given.

SRP So the Foundation began getting calls from schools around the
country about including Hold in your classroom as a fifth action. But
the SRP has gone beyond schools. So they created

Standard Response Protocol

W a i F

LOCKOUT LOCKDOWN EVACUATE SHE © ® @

The SRP Extended. Or SRP-X
SRP-X

Standard Response Protocol - Extended

W oa i@ 2

LOCKOUT LOCKDOWN EVACUATE SHELTER I
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Schools have a choice. They can use the SRP

)

STANDARD"
RESPONSE PROTOCOL

Or the SRP Extended.

N

STANDARD
RESPONSE PROTOCOL.
EXTENDED

We’re also going to talk about this. MESSAGIN

Everything is about messaging. Its sverting
As we go through this hour this will come up. P

Don’t be shy about throwing the heartburn flag if we missed on the
messaging.

Let’s talk about Lockout vs. Lockdown.

LOCKOUT
VERSUS

LOCKDOWN

Historically FEMA has talked about lockdown, but given us no further
guidance

LOCKDOWN

BUT LITTLE
GUIDANCE

MODIFIED
LOCKDOWN

Simply click through the following slides giving
the audience time to read the slide themselves.

So we started seeing things like this.

Or this.

PERIMETER
LOCKDOWN

Even better.

SOFT
LOCKDOWN

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 33 of 112



<ALLOW AUDIENCE TO READ>

HARD
LOCKDOWN

<ALLOW AUDIENCE TO READ>

CODE RED
LOCKDOWN

<ALLOW AUDIENCE TO READ>

CODE YELLOW
LOCKDOWN

uguys

<ALLOW AUDIENCE TO READ>

CODE WHATEVE
LOCKDOWN

In 2009 the Foundation introduced Lockout to the national
2009'LOCKOUT conversation.

The “l Love U Guys” Foundation

In 2011 FEMA joined the conversation.
2011-LOCKOU; :

Federal Emergency Maha

FEMA released a sample plan. In it they talked about specific drills.
2011 FEMA http://training.fema.gov/EMIWeb/emischool/EL361Toolkit/assets/Sam

RELE'AéSED plePlan.pdf
SAMBLEREAN

And it addresses these actions.

Evacuation

Reverse Evacuation
Lockout

Lockdown

Student Reunification
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Pretty cool. But, there’s still a little heartburn.

I’m not sure if it actually happened this way... Let’s call it a dramatic
recreation.

Here they are at FEMA central and they are having this conversation.

Simply click through the following slides giving

the audience time to read the slide themselves.

<ALLOW AUDIENCE TO READ>

<ALLOW AUDIENCE TO READ>

<ALLOW AUDIENCE TO READ>
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HEARTBURN

REVERSE
EVACUATE
DUH?

FEMA

Circa: 1994*

*Recreation of actual events

Ok, what should !_

4 we say when we

N want them to get
back in the
building?

We say
"Evacuate"
to get out of
the building...

~—  How about
4 "De-Evacuate"
to get in the
building.

Or,
=3 Un-Evacua}te"
-~ to get in the
s building.
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Ooh000h.
"Anti-Evacuate"
~- to get in the
; building.

to get in the
building.

), Sure Boss
Works for _

What if we said 2
"Get in the Building" 8
to get in the
building.

s

RESPONSE PROTOCOL

STANDARD"

Replace?
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Oh. He’s very excited.
<ALLOW AUDIENCE TO READ>

The boss has spoken.
<ALLOW AUDIENCE TO READ>

<ALLOW AUDIENCE TO READ>

<ALLOW AUDIENCE TO READ>

<ALLOW AUDIENCE TO READ>

- OK, I want to be there with a video camera when you shout to 6 year

olds on the playground, “Reverse Evacuate.” And when we’re done
recording the fun, what are we going to say to them back into the
building? How about, “Get in the building.”

That is the protocol. Simple, easy to train, sustainable actions.

Sometimes the question comes up, “Does this replace our Safety
Plan?”

No, the SRP is just one slice of the School Safety pie.



But it might make them simpler. Look how Adams County revised their Efie e
plan around the SRP

' CRISIS »

’ESPONSE
I B OB

Benefits short term. BENEF'TS

Short Term

Simple to implement. Easy to train. And they are effective, proven
actions. Shared language and expectations of behavior between SIMPLE
Students staff and first responders. EASY
EFFECTIVE
SHARED
Long term
? BENEFITS

Long Term

It’s consistent. It’s persistent. It’s simple.

THREATENING

LEARN ONCE

K12 6?

We’re seeing something else. An unforeseen outcome. OUTCOME

Unforeseen

The SRP is really a bridge between Law Enforcement and Educators. BRIDGE

Between Law Enforcement and

Educators

How do we do that?
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“‘yesterday is gone. A very wise woman said this.

Tomorrow has not yet come. <ALLOW AUDIENCE TO READ>
We have only today.

Let us begin?’

Mother Teresa

You’ve got to want it...
WANT IT. 9

Own it...

Do it.

What’s this?

This is the Foundation’s version of DIY. Download it yourself.
DOWNLOAD IT Go to the web site. Download the materials. And do your homework.

YOURSELF And there isn’t that much.

Plan your rollout. You have a hierarchy already in place. Train them to
train the next. Put it on the District’s Webpage.

Engage Law enforcement.

ILOVEUGUYS:ORG Here’s what’s on the website.

Version 2 of the SRP
SRP V2

Audience Appropriate Versioning
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The Foundation worked with Burkes County Pennsylvania. They
created materials for the Kindergarten Teacher. Then shared it with us. ﬁagergr!é'szecond Grade
So we could share it with you. i i

And this is great.

K12 Operational Guidance SRP K12

Operational Guidance

Community Colleges. If it works for K12, maybe higher education too.

For our adult audience we add more direction during a lockdown.
Prepare to Evade or Defend.

And if it works for adults, what about business.
SRP BIZ

Guidance for Business and Institutions

Posters. POSTERS

Audience Appropriate

Handouts. Sometimes parents will read what the school sends home. HANDOUTS

Audience Appropriate
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Red Green Cards. Not under the door, but during an evacuation
RED GREEN assembly for rapid visual status checks.

Multiple Versions

For K12 we have a powerpoint available to help with training students
and staff.

orsy

K12 TRAINING

Presenter Workbook

In 2018 the Foundation is releasing materials for the SRP Extended.

STANDARD
RESPONSE PROTOCOL.
EXTENDED

First out the gate is the new poster.

A four minute College orientation video is available online.
COLLEGE d

Orientation video

>

LE And a four minute Law Enforcement training video can be made

RN Eal Fraling Nideo available by request, at no cost.

>

DRILLS Gotta do drills
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It’s easy to do a lockdown drill when everyone is already in their
classrooms. We have to do more. LOCKDOWN

Lunchtime. Passing period.

Locks, Lights, Out of Sight

Here’s an example of a drill during passing period. The teacher swept
52 kids into the classroom.

Locks, lights, out of sight.

Historically, administrators then go around and check the doors. That’s
not enough.

It’s an opportunity to have a conversation. Open the door and have a PEN
quick conversation. O

Why do we do these drills?

What about cell phones.

Where would you go if you self evacuate?
What if the fire alarm goes off?

The door

And | could see your Uggs.

There is guidance online

And a simple worksheet. Many schools will laminate this just for after-
drill conversation.
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All of this is available, on the website, again at no cost.
ILOVEUGUYS:ORG d
& S

oy
T

The first presentation on the SRP was in a firehouse Bailey, Colorado.
APRIL 2009 About a dozen folks in the room.

STANDARD"
RESPONSE PROTOCOL

By July of 2009 the Department of Justice invited the Foundation to
JULY 2009 introduce the concept at a national safety conference in Orlando
Q Florida.

i STANDARD"™

RESPONSE PROTOCOL

In September, the Foundation was working with Jefferson County
SEPT 2009 School District, in Colorado, to pilot the program in a half dozen
schools in the district. The Director of Safety and Security called and
Q said, “No, we’re not going to pilot it in just a few schools, we’re going
STANDARD™ to implement it in all 163 schools in the district.”
RESPONSE PROTOCOL

By the end of the 2009/2010 school year 250 schools in Colorado and
250 SCHOOLS dozens more across the country were using the SRP.

2009 200910 2010/11  2011/2012  2012/13 2013

By the end of the 2009/2010 school year 250 schools in Colorado and
500 SCHOOLS hundreds more across the country were using the SRP.

2009 2009/10  2010/11  2011/2012 201213 2013

750 SCHOOLS More growth in 2012.

2009 200910 2010/11  2011/2012  2012/13 2013

1,000 SCHOOLS

And 2013

1000
750
500

250

2009 2009/10  2010/11  2011/2012  2012/13 2013
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By the end of the 2014 school year 1,300 schools in Colorado and
thousands more across the country were using the SRP.

Today in Colorado

That’s over 80% of the schools in the state

Across the US and Canada over 25,000 schools, departments,
agencies and organizations are using Foundation Programs.

Things are what they are today due to the power of Foundation
partnerships.

In Colorado, The Attorney General’s Office.

And the Colorado School District Self Insurance Pool.

That is the 3rd state school insurance pool to work with the
Foundation and host Affiliated training across the state.

Did the same in Oregon with that Insurance Pool.
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PAR;NERSHIES

1,300 SCHOOLS

1000

2009 200010 2010/11  2011/2012  2012/13 2013

25,000 SCHOOLS
COLLEGES
AGENCIES '\ o
ORGANIZATION

b=

COLORADO

|()2olc;rado School District Self Insurance
00

OREGON

Property and/Casualty

Coverage for;Education
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Also, Oregon passed legislation in 2015 stating that schools should
OREGON use Lockout, Lockdown, Evacuate and Shelter.

Legislated Schools Use
Lockout Lockdown Evacuate Shelter

' Indiana Department of Education has included Foundation training in
INDIANA it’s Basic School Safety training since 2011.

Department of Education | »_
o

Nebraska recommends that schools should use the protocols
DNErtBBédSKA available at iloveuguys.org and reference the Foundation website
el S directly in the Dept of Ed document.

p / In Wyoming the Department of Homeland Security has hosted over a
WYOMING dozen trainings crossed the state.

Department of
Homeland Security

And foundation programs are also a state recommendation In
VERMONT Vermont. ?
TEXAS The first insurance pool to partner with the Foundation was the Texas
D Association of School Boards and Risk Management Fund. They have
Texas Association.of School Boards

Risk ManagémentFund hosted training across the state for several years.
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The Foundation also has a great relationship with Texas Advanced
Law Enforcement Rapid Response Training. T

Advanced Law Enforcement
Rapid Response Training

And now, the Foundation also works with the Texas School Safety
Center to bring affiliated training around the state.

Texas ScaHooL SAFeTY CENTER

But remember, the environment dictates the tactics. It’s your
environment. The Foundation has a simple request. They ask you to MAKES SENSE
look at the programs. If the programs makes sense, then the materials
are available, at no cost, on the website. Just download them. N Ve

There’s enough there to get to things going. And enough left to do to
get your fingerprints on it.

We’re going to have one more conversation. Who has heard of this?
Run, Hide, Fight.

In the aftermath of Sandyhook there was tremendous national
pressure to do “something.” Ultimately the Department of Education
came up with this recommendation. Run, Hide, Fight.

Originally, Run, Hide, Fight was developed By Ready Houston in
response to active shooter events. It was geared towards an adult
audience in an office environment.

In fact, with their initial recommendation, The Department of Education
had an asterisk on their materials: “Some material may not be
appropriate for viewing by minors.”

So maybe there is a little heartburn around this.

RUN. HIDE. FIGHT.

Is it right?

N

| 7\
MESSAGI

It’s everything

And the heartburn is really around messaging.

We go back to tactics are intel driven. TACTICS

Are Intel Driven

What we plan to do is based on what we know.

What we plan to do is
based on what we know.
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ENVIRONMENT

Dictates Tactics

But what we do is based
on where we are.

INTEL

Rarely, if ever has a gunman breached a
locked classroom door.

ENVIRONMENT

School Buildings

MINDSET.

It’s a Process. Not a Switch.
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But ultimately our environment dictates our tactics.

But we do is based on where we are and what we know.

What’s our Intel?

We know is that rarely, if ever, has a gunman breached a locked
classroom door.

What’s our environment?

School buildings. | think we can agree that most school buildings are
corridors lined classrooms.

If our first tactic is to run, where we going to run?

| don’t get me wrong, running is a valid tactic. But in absence of
understanding our environment maybe it shouldn’t be the first tactic.

Hide. Once again a valid tactic. It’s the messaging that proves
challenging. If we think about it, hide is passive. When we played hide
and seek as kids, we hid until we were found. ALERRT says Avoid,
Deny, Defend. Avoid. That is active not passive. The Foundation
programs talk about prepare to evade and defend. Evade, Once again
active not passive. Valid tactic. Poor messaging.

And then fight. Once again a valid tactic. But, the messaging is
challenging. Who knows kindergarten teacher?

If we start the conversation with fight, pupils contract, tears well up, in
the listening turns off. But, if we can start the conversation with
defend, we might be able to wake up that Mama or Papa bear before
the ears shutdown.

What we’re trying to do is establish a mindset. And, messaging is
essential in creating that mindset. I'll give you an example. If you went
to school in the 70’s and stepped into the teachers lounge’ what
would you find? Yes, a cloud of blue smoke. If you went in the grocery
store in the 70’s what would you find? You would see cigarette butts
on the floor of the store. Wasn’t that long ago people still smoked in
airplanes!

Almost inconceivable isn’t it? In just over a generation we’ve changed
the mindset. And we can do that here too. But to get it done we need
to use the right messaging.



UNIT 3

SRP Classroom Training

&

’4r' . &
ammmin, rEL
Y

5
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UNIT 3 - SRP CLASSROOM TRAINING

Duration
30 minutes

Scope Statement
In this module, participants will observe and analyze the
SRP Classroom Training presentation.

Terminal Learning Objective
Participants will gain the ability to perform classroom
training of the Standard Response Protocol.

Enabling Learning Objectives
At the conclusion of this module, participants will be able to
1. conduct classroom training and
2. field relevant questions regarding the SRP.
Resources
1. Instructor Guide
2. Unit 1 presentation slides
3. Audiovisual kit
4. Projection screen
5. Attendance sheets
One per participant of the following items:
1. Participant Guide
2. Pen
3. Registration form
Instructor to Participant Ratio
1. 1.75
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REFERENCE LIST
Adams 12 Five Star Schools
2009 — School Safety Continuum

The “l Love U Guys” Foundation
2009 — The Standard Response Protocol
http://iloveuguys.org

Federal Emergency Management Agency
2006 — NIMS And Use Of Plain Language

Practical Exercise Statement
Not applicable
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U Questions, comments, heartburn?
SRP Classroom Training

Thank you. We’re going to spend about 20 minutes and talk about the
Standard Response Protocol.

gss STANDARD"

RESPONSE PROTOCOL

FOR STUDENTS AND TEACHERS

You’ve probably seen this poster around the school and in classrooms.
You’ve probably noticed the icons.
Lockdown

Evacuate
Shelter

We’'re going to talk about what these four icons mean.
4 ACTIONS A

Schools across the country are adopting a standard to enhance
student and staff safety during an incident or emergency.

W a8 M

The key is that there is a simple, shared lexicon between students staff
Bstl;lA$P tl;fEXICQN and first responders. And when used, everyone involved shares the
e bt <l same expectations.

:F Alright, what’s a lexicon? It’s the words in a language. A vocabulary if
, SR you will. Who are we sharing this lexicon with?

We start with first responders. So if something happens at our school,
4 they’ll know what to do.

The same language is shared with students. So you know what to do.

DIY: Replace this with a
photo of your students.

Teachers and staff are given the same training.

DIY: Replace this with a
photo of your staff.
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And it’s also important to tell your parents what we do here at school.

It’s called the Standard Response Protocol.

And it’s based on four actions that we take during a critical incident.

Lockout, lockdown, evacuate, and shelter.

Each action is followed by a directive.

Lockout! Secure the Perimeter

Lockdown! Locks, Lights, Out of Sight

Evacuate! To the Stated Location

Shelter! for Hazard using Method
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STANDARD™
RESPONSE PROTOCOL

4 ACTIONS

Lockout Lockdown Evacuate Shelter

W oa i @

iloveuguys

EACH ACTION

Is Followed by a Directive

W oa i @

iloveuguys

LOCKOUT!

Get inside. Lock outside doors

vy

LOCKDOWN!

Locks, Lights, Out of Sight.

EVACUATE!

To a Location

SHELTER!

For a Hazard Using a Safety Strategy
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Every action then has specific instructions of what to do in a crisis.
EVERY ACTION v P

Has specific instructions

W a it @

When these are called on the PA, the action and directive are
PUBLICADDRESS repeated_
Action and Directive is Repeated
W
DIY: Replace this with a
photo of your school.

Lockout! Secure the perimeter.Lockout! Secure the perimeter.

LOCKOUT!

Get Inside. Lock Outsiidie.

Why?
WHY LOCKOUT? There is a threat outside of the building.

Something dangerous near the'school

DIY: Replace this with a
satellite image of your school.

SRR 1,11t be criminal activity.
crvnat 4 IR y

Actw ln the area

qr)

Or civil unrest.

Unrest

-

Anlmal on the ound

Or a dangerous animal outside.
DANGEROUS | k
%

- | Here’s what happens. Staff will lock all outside doors. An no one is
WHA APPENS‘, allowed in or out.
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Transcript: Lockout

Lockouts are typically called for by law enforcement officials, “Hi this is

Evan with Broomfield Police Department...” or district personnel. “A
Lockout? OK. Thank you for the information.”
“Attention students, we’re in Lockout. Secure the Perimeter. Lockout. Se-
cure the Perimeter.”
The goals of a Lockout are to get all students and staff inside the building,
“Guys, ¢’'mon in. You need to get inside. Go up to the first classroom on the
right. Hurry up...” And then lock all exterior doors.
In most cases of a Lockout, it will be business as usual inside the school.
However, in some cases, a Lockdown will sometimes be issued with a Lock-
out. Particularly if the threat is near the school.

Let’s start with student instructions on what to do in a Lockout.

First one is simple. Get in the building.

But that brings up a question about notification when students or staff
are outside. How are they notified? Radio system? PA system?

For the most part, it is business as usual inside the building.

If a Lockout lasts into recess or lunch, no one in or out. So we’re

staying in the building. Same thing is true at the end of the school day.

Depending on what’s going on we may have to stay in the building, or
students that walk home may have to call their parents to be picked

up.

Let’s look at what a teacher should do during a Lockout.

Bring everyone inside.
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LOCKOUT!

Get inside. Lock outside doors

vy >

LOCKOUT!

Get inside. Lock outside doors

vy

STUDENT

Instructions

Getin

STUDEN

TEACHER

Instructions
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tuational awarene

TEACHERS

Take attendance and note the time

alt

DISCUSSION:

When might a Lockout occur?

vy

DISCUSSION:

Who can call a Lockout?

vy

DISCUSSION:

What about class changes?

vy

DISCUSSION:

Can we leave the school?

(2
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If there are exterior doors in the classroom, make sure they’re locked.

Teachers may be asked to check if nearby exterior doors are propped
open.

DIY: Replace this with a
photo of your school.

Teachers should also verify that everyone is still in class. It’s a good
idea to note the time that attendance was taken.

Almost always it’s business as usual in the building.

When might a Lockout occur?
When there is a threat or danger outside of the school.

We talked about some, here are some more. Bank robbery, high speed
chase, suspicious person, riots, demonstrations, custody issue,
maybe a fire in the neighborhood.

Who can call a Lockout?
Student: by reporting to staff member
Teacher: by reporting to main office

More likely, the school receives the call from police and should initiate
the lockout within the school. This should occur without having to go
through a chain of command.

What about class changes?

Most of the time, it is business as usual. Normal, in-building class
changes occur. If a threat is very close to the school, the response
may be to go into Lockout and Lockdown.

If a school has modular buildings, students and staff may be brought
into the main building.

Can we leave the school?
Usually not. There is something dangerous near the school. This

means that even if the school day ends, we may have to stay in the
building until the threat is mitigated.



Lockdown! Locks, Lights, Out of Sight LOCKDOWN!

Lockdown! Locks, Lights, Out of Sight Locks, Lights, Out of Sightt

Lockdown is used when there is a threat inside the school building.

Could be the wrong person in the building.

Maybe with a weapon report.

Or something worse. An armed intruder or some other danger. SOME*EiNG

 ——
-

Transcript: Lockdown - LOCKDOWN!

If you are in a classroom when a Lockdown is called, the main thing to Locks, Lights, Out of Sight.
remember is “Locks, Lights, Out of sight.”
As students gather in a safe area of the room, lock the door and turn off all ﬂ

lights. Have everyone in the room move to a location that is out of sight.
Pick an area of the room that can’t be seen from any interior window.

An actual lockdown may not be resolved for several hours.

Here’s how you should wait: Stay in the safe location. Don’t move around

the room. Remain silent. STU DENT
Staff: Take written attendance of who is in the room. Note anyone missing or
any extra students or staff.

Instructions

First stay out of sight from the corridor window. How do you know
you’re out of sight? If you can’t see out the corridor window, no one in STUDENTS

the hall can see you. Also sit on the floor and get low. SR ©F IR O
A locked door is proven time barrier. In active violence events, rarely, if
ever, has someone been hurt who was behind a locked classroom
door.
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STUDENTS

Be silent

STUDENTS

Do not open th door for anyone

TEACHER

Instructions

TEACHERS

Lock and close the classroom door

TEACHERS

Turn out the lights

=

TEACHERS

Leave corridor window uncovered

TEACHERS

" Do not slide anything under the door!

TEACHERS

Maintain silence
A‘
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Be absolutely silent. Turn your phone off in the initial stages of a
lockdown. (If there is an actual Lockdown, you’ll get a chance to text
your parents in a while.)

Do not open the door for anyone. Administrators or law enforcement
will unlock the door and release the room.

We don’t know if someone in the hall is being held captive.

Let’s look at what teachers should do in a Lockdown.

When you hear “Lockdown! Locks, lights out of sight,” depending on
what you see and hear, you might want to sweep the hallway for
students. If the threat close to your classroom, focus on getting the
door locked and closed as quickly as possible. A locked classroom
door is a proven lifesaver.

Turn out the lights.

Usually, there is no need to raise or lower the outside window shades,
because the threat is inside the building. The goal is to get out of sight,
behind a locked door, as quickly as possible.

Leave the corridor window uncovered. Law enforcement needs to see
into the room from the hallway. Science rooms often have two doors
with corridor windows, making it difficult to get out of sight. In this
case it may be beneficial to cover one of the corridor windows.

More law enforcement agencies are recommending not sliding
red/green cards under the door. The reasoning is two-fold. First, they
won’t believe the message until they have verified the status of the
classroom. And, you are giving too much information to the bad guy.

Be silent and maintain student silence. Turn off your phone. If you are
with young students, it may be soothing to very quietly read to them.
A Lockdown can not be ended with a PA announcement. It only ends
with administration or Police opening the door and releasing the room.



If you can, take attendance. Note if you have missing students, or
extra students swept from the hall. Note the time. You probably won’t
need to do anything with the roster at this point, but we’re creating a
chain of custody and this will be useful over the lifecycle of the event.

Transcript: Fire Alarm

If a fire alarm sounds, do not leave your safe location unless you are
certain a fire is threatening your room.

If you are forced to evacuate due to a fire, keep in mind that the hall may not
be your best escape route.
Verify this direction with
local fire department.

What’s the difference between Lockout and Lockdown?

Lockout is when the threat is outside of the building. Lockdown is
when there is a threat inside the building.

After securing the perimeter, Lockout is business as usual.
Lockdown is locks, lights and out of sight.

What if you’re outside?

If you’re outside and a Lockdown is called, do not go back into the
building. Rather, go to a safe location.

What if there is no teacher?

Getting behind a locked door if possible. If not, close the door and
remain out of sight.

You may try to evacuate if the threat is not in your immediate vicinity.

What if you’re in the hallway?

Teachers check the halls quickly before they lock and turn the lights
out. Get to a classroom, any classroom, as quickly as you can and
lockdown.

If the classroom is already locked then find a place to hide. Do not go
from classroom to classroom. Evacuating may be another option.

What if the fire alarm sounds?

Stay in the classroom unless you see fire or if smoke is filling your
classroom. If you must evacuate due to a fire or smoke, the hallway
may not be your best option. Consider using an alternate door,
window, or any other exterior exit.

Can we text our parents?

In the time immediately after a Lockdown is called, remain silent and
silence your phone. As the event evolves, you’ll be given an
opportunity to text your parents.
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TEACHERS

Take attendance and note the time

dl

&

LOCKDOWN!

Locks, Lights, Out of Sight.

= >

DISCUSSION:

Difference between lockout & lockdown?

DISCUSSION:

What if you’re outside?

DISCUSSION:

What if there’s no teacher?

DISCUSSION:

What if you're in the hallway?

DISCUSSION:

What if the fire alarm sounds?

DISCUSSION:

Can we text our parents?

=
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Evacuate is how to move students in an orderly fashion from point A to

%QPATE point B. A fire drill is really: “Evacuate Out of the Building.”

With the SRP, Evacuate is always followed by a location. For instance:

m Evacuate to the Gym. Evacuate to the Gym

So, here’s what students do.
STUDENT
Instructions

I [P Usually, you leave your stuff behind.

STUDENTS il ” Y

LeavéWour stuf@behind
|
8= &

b ¥

Be sure to listen for any new directions.

Teachers, there may be cases where you lead students, there may be
TEACHER cases where you follow students out.

In a police led evacuation you’ll probably be asked to lead the
students.

Instructions

Teachers at the evacuation area take attendance and note the time.
TEACHERS

At evacuation area take,ai ndance

q

During an active violence event, another option is to self evacuate.

OTHER OPTJONS

Self Evacuate =

M

Transcript: Self Evacuation

During the initial moments of a school violence situation, the official call for a
lockdown may not have occurred or may not have been heard by everyone.

You need to assess your personal safety. Consider your best option.

This may include staying in a classroom behind a locked door, hiding or self
evacuating.

Self Evacuation, which means exiting the school and leaving the campus, is
an option.

If you're in a hallway, a common area or near an exterior door, Self
m > Evacuation may be your best choice.

Once you’ve arrived at a safe location, you should immediately check in
with your parents and the school district to let them know you are safe.

STUDENTS

Self Evacuation
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Transcript: Law Enforcement Led Evacuation POLICE

When law enforcement begins the evacuation, here is what to expect: Evacuation is a little different
An officer will unlock your door and enter the room. Stay where you are. An
officer will give you specific instructions you must follow.

“It’s Broomfield Police Department. You're safe, everything is OK, we'’re
going to get you out of the building. | need everyone to follow my
instructions. | need a single file line, leave all of your personal property on
the floor where it is. Form a single file line, right here at the door. Teacher, |

need you in front please.” STU DENT

You’ll be asked to leave your stuff behind, form a line at the door with the Instructions
teacher in front... “I need everyone to hold hands with the person to the right
and left.” Hold hands with the per- son in front of and behind you until you
reach your final destination. Wait quietly for further instructions from the
officer.

“Teacher, | need you to walk out and follow the instructions of that officer
right there. Go ahead.” You will be told to proceed to the next officer. Walk,
do not run and do not talk. “Walk towards the stairs.” STU DENTS
Follow the directions of the officers guiding you during the evacuation. They Keep your hands visible
could be giving you verbal directions or hand signals. Watch the pace of .
your line. Be aware of obstacles, such as corners, fallen objects, debris or
stairs, which may affect the speed your line can move.

Don’t stop till you reach the location you were directed to. “Keep moving. All
the way to the end of the fence.”

Verify attendance and wait for further instructions.

i >

It’s important to keep your hands visible to the officers.

Most likely, you will be asked to leave your stuff behind.

If your phone is in your pocket, bring it. If it’s in your purse or
backpack, you may not be given the opportunity to grab it.
There may be cases where officers ask you to leave your phone
behind.

Don’t be surprised if the officers are loud and demanding. They don’t
know the extent of the incident yet. They will give direct instructions
that you should follow. Again be sure to keep your hands visible.

All of that goes for teachers as well. There may be circumstances
where you can’t bring your purse, briefcase or backpack. Try to bring
your keys and wallet.

NEteriER

Also, grab the attendance sheet and the red-card green card. TEACHERS

Grab attendance sheet
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TEACHERS

At evacuation area, take attendance<

DISCUSSION

Do you have permission to self evacuate?

it

DISCUSSION:

If you do self evacuate, where do you go?

i

DISCUSSION:

Knock, Knock. Police! Open up.

it

DISCUSSION:

What can you take with you?

i

DISCUSSION:

Why do we keep our hands visible?

(L

DISCUSSION:

What will Police do?

i
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And your phone.

At the evacuation assembly area take attendance. If you were able to
take attendance during Lockdown, verify students in the assembly
area against the roster you created during Lockdown. If everything is
OK show the green card.

Do you have permission to self evacuate?

Yes. But, pay attention to the situation. Do you know where the threat
is? Can you see the exit? Is it away from the threat, noise or
commotion? Remember though, a locked door is proven time barrier.

Staff, same answer. But don’t leave the students.

If you do self evacuate, where do you go?
Another school or nearby business

Recreational center

A friend’s house

Your or a family member’s house.

Be sure to let your parents and the school know.

Knock, Knock. Police! Open up.

In a Lockdown, prior to a police led evacuation, don’t open the door
for anyone. Police or administration will unlock the door.

What can you take with you?
It’s unlikely that you can bring your backpack. You may not even be

able to get into it, once police enter the room. But if you can, bring
your phone, wallet and keys.

Why do we keep our hands visible?

Law enforcement officers are trained that hands can hold dangerous
things. They will want to see your hands. You might be asked to
evacuate hand in hand, or with your hands on your head.

What will police do?

In some cases, during the evacuation assembly, officers will want to
verify that students aren’t at further risk. They may search students
and staff for other dangerous items.



Some of you may have heard the term “Shelter-in-place.”
Unfortunately, there are many different things that “Shelter-in-place” SHELTER

could mean. With the SRP, we shortcut it to state the hazard and the ForHazard Using Setely
safety strategy.

So, what’s a hazard? Something dangerous. It could be environmental,
like a tornado or earthquake. It might be something like a chemical HAZARD?
spill nearby.

A danger or risk.

Your safety strategy is what you to in response to the hazard. 104
Public address might be just the hazard and safety strategy. Or it %!:Eor p,an§InBaﬁJ;eE_GY
could be “Shelter for the stated hazard using the stated safety

strategy.” In either case we repeat it. /,n\\

For example. “Tornado, get to the storm shelter. Tornado, get to the TORN ADO

”
storm shelter. | Get tolthe storm sreiter
3

DIY: Please localize this conversation to ) 20 4 y ‘ *
safety strategies appropriate for your hazards. ’n‘ o e f

Verify this direction with / P - "
\ ! iloveu guys

local emergency planner.

In earthquake country the safety strategy is drop, cover and hold. EARTHQU AKE
WOp cover and hold

T

DIY: Please localize this conversation to
safety strategies appropriate for your hazards.

Verify this direction with
local emergency planner.

For a hazmat risk we would seal the room by taping plastic around
doors, vents and windows.

DIY: Please localize this conversation to
safety strategies appropriate for your hazards.

Verify this direction with
local emergency planner.

In coastal areas, tsunamis are a possibility after an earthquake. TSUNAMI

Going to high ground or further inland is the safety strategy. T
/ vy =

DIY: Please localize this conversation to
safety strategies appropriate for your hazards.

Verify this direction with IN CASE OF EARTHQUAKE, GO

TO HIGHER GROUND OR INLAND

local emergency planner. e —

ZOMBIE ATTACK

5 - . Get a kit, make a plan, be prepared.
' Note: Zombie guidance sourced from the Center for Disease
(J

Control. More info: http://www.cdc.gov/phpr/zombies.htm (7 o !

%
Verify this direction with — ‘,g
local emergency planner. e ™
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Listen for instructions. The situation may be very dynamic.
DURING SHELTER Y e

Always listen for instructions

DURING SHELTER

Be prepared for the unexpected

guys

Always be prepared for the unexpected.

During a shelter event, teachers should try to Take attendance and
note the time.

Discuss other local hazards and safety strategies.
DISCUSSION: Y 9

Other Hazards and Safety Strategies?

It’'s a shared vocabulary between students, staff and first responders
SHARED LEXICON during any type of crisis or emergency here at school.

Between students, staff, first responders

$ STANDARD"

RESPONSE PROTOCOL

I’d like to mention one more action and directive.
OUR SCHOOL

Has one more action and directive

HOLD! Hold in your classroom.
In yourclassr:)om Hold in your classroom.

It’s used when we need to keep the corridors clear of students.
WHY? P

The halls need to Ee kept clear.

" !‘EI
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Here’s what students do. STUDENT

Instructions

If you’re in the hallway go to your assigned classroom. Otherwise
students and teachers remain in their classroom until the “All Clear” is
announced.

Teachers, here’s what you do. :
:l!-structiogHER

4

Remain in the classroom with your students until the “All Clear” is TEACHERS

announced. R ;
Remain in the classroom until all clear.

Teachers should also close and lock the door. It can be opened for any
student that needs to get out of the corridor.

Continue teaching. Or if the lesson for the day is complete, offer time
to read or study.

What about class changes?

If you’re in the hallway, public address might be made to go to the
nearest classroom. Or, proceed to your next scheduled class.

DISCUSSION:

What about class changes?

So remember, beyond the four actions of the Standard Response
ProtocoL y P 4 ACTIONS

Lockout Lockdown Evacuate Shelter

W oa i
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REMEMBER Our school has one more action,

Our school has one more action

HOLD! “Hold in your classroom.”

In your classroom

The SRP Extended. Or SRP-X
SRP-X

Standard Response Protocol - Extended

W oa i@ %

LOCKOUT LOCKDOWN EVACUATE SHELTER  F
o000

Or the SRP Extended.

STANDARD
RESPONSE PROTOCOL.
EXTENDED

And here’s the new poster.
NEW POS P

Lockout
Lockdown
Evacuate
Shelter

We’re asking you to take this home tonight and tell your parents about

what we talked about today.
Lockout

Lockdown
Evacuate
Shelter
Hold

This presentation would not be possible without the materials
originated by Adams 12, Five Star Schools and the City and County of
Broomfield Police and Emergency Manager’s office.

Peace.
It does not mean to be in a place where there is no noise, trouble, or

It does not mean to be in a place where
S R s el hard work.

It means to be in the midst of those It means to be in the midst of those things and still be calm in your
things and still be calm in your heart. heart
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UNIT 4

ICS - Incident Command Sy

UNIT 4 - NATIONAL INCIDENT
MANAGEMENT SYSTEM AND INCIDENT
COMMAND

Duration

30 minutes

Scope Statement

In this module, participants will receive an overview of the
National Incident Management System and Incident Com-
mand System

Terminal Learning Objective

Participants will gain an understanding of how and why In-
cident Command should be used in a crisis.

Enabling Learning Objectives
At the conclusion of this module, participants will be able to
1. state a brief history of NIMS,
2. understand basic Incident Command Structure,
and
3. recognize how it can be used in managing
school-based events.
Resources
1. Instructor Guide
2. Unit 1 presentation slides
3. Audiovisual kit
4. Projection screen
5. Attendance sheets
One per participant of the following items:
1. Participant Guide
2. Pen
3. Registration form

Instructor to Participant Ratio
1. 1:75
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REFERENCE LIST

Federal Emergency Management Agency
2008 — National Incident Management System
2016 — National Response Framework

2012 — FEMA Incident Action Planning Guide

Federal Emergency Management Agency (FEMA)
Emergency Management Institute

20183 = IS-100.SCA: Introduction to the Incident
Command System for Schools

2007 - IS-100.SCa Introduction to the Incident
Command System for Schools Instructor Guide
http://training.fema.gov

Practical Exercise Statement
Not applicable
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UNIT 4 :
ICS - Incident Command S&teﬂ’/

INCIDENT
COMMANDER

DISCLA'MER OK. This is not official FEMA training.

Not official FEMA training

For my educators, I’m going to say a few naughty words. Don’t stress
though, we’ve all heard them before.

Ready?

Commander.

Officer.
OFFICER

Chief.

Incident Command System.
INCIDENT Y
COMMAND
SYSTEM

: , For educators, these can seem fairly militaristic. But, we’re going to
MILIMSTJ.C put them into perspective.
——y . B
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So that you can see how those naughty words apply to your
reunification and crisis response.

We learn about this from FEMA and you can find it at
training.fema.gov.

For getting started we recommend you look at IS - Independent Study
- 100 SCa. The SCa is geared toward K-12 schools.

We are going to try to answer these questions about Incident
Command.

Where did this stuff come from?

Incident Command came out of response to wildfires in California
during the 70’s, where coordination between many agencies was
essential.

Nine Eleven changed everything. It highlighted the need for everybody
responding to a crisis, to be on the same page. And in just over a
year...

Homeland Security Presidential Directive-5 (HSPD-5) established a
single, comprehensive approach to incident management with the
objective of ensuring that all levels of government across the Nation
have the capability to work efficiently and effectively together.
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i

EDUCATORS

- A=

IS-100 SCa

http://training.fema.gov

LET'S GET

CALIFORNIA

Wildland Fire Fighters

HSPD-5

February 28, 2003
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Paragraph 15 basically told the Homeland Security Secretary to
HSPD-5 develop, get approval for, provide training for, and administer a

The S t; hall develop, submit fi . .

Pirirsitad batatly e wlbigll National Incident Management System (NIMS).
Council, and administer a National

Incident Management System (NIMS).

I am going to take a deep breath and read all of this:

NIMS had to be nation wide, applicable to big and small units of
government, valid for preparation, response, and recovery,
independent of the size of the incident a core set of concepts,
principles, terminology, and technologies. Inclusive of incident
command system, multi-agency, supportive of unified command, able
to manage resources, complete with training, qualifications, and
certification, data collection and reporting friendly.

The National Incident Management System (NIMS) does that.

The Homeland Security Secretary must develop a National Response
) Plan (The NRP) to integrate federal government domestic prevention,
The Secretary shall develop, submit for

review to the Homeland Security preparedness, response, and recovery plans into one all-discipline, all-
Council, and administer a National
Response Plan (NRP). hazards plan.

NRP was then renamed the NRF

National Response Plamework

NIMS works hand in hand with the National Response Framework
NNt'RII:R 4 « (NRF). NIMS provides the template for the management of incidents,
o el 1 while the NRF provides the structure and mechanisms for national-

level policy for incident management.

NREF is the policy.

NIMS is the how to template
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DHS maintains and updates NIMS and NRF. DHS MAINTAINS

Wow there is a lot of acronyms in there.

Department of Homeland Security maintains the National Incident
Response System and the National Response Framework.

iloveuguys

FEMA Trains FEMA PROVIDES
TRAINING

Where does the Incident Command System fit?

NIMS is the national system and dictates how ICS is implemented.

ICS is how to do the actual local response, and is one aspect of the
entire national system.

But there are other aspects to NIMS beyond the local response.

Preparedness
<CLICK> PREPAREDNESS

Resource management
NIMS |cs

<CLICK>
' ‘OMMUNICATION®
MAINTENANCE

Communication and
<CLICK>
Maintenance

iloveuguys

Now that we know where it came from. Let’s talk about what it is.

Often we think of tragedy.

WHAT IS AN
INGIDENT?

\/{\
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But if you think about it a school dance could be considered an
WHAT IS AN incident or as | think of it, an opportunity to practice Incident

INCIDENT? Management

\

It could be a football game or any other big event.
(We’ll come back to this one.)

WHAT IS AN
INCIDENT?

Standardized management practice
Is based on proven incident management practices.
Defines incident response organizational concepts and structures.

Consists of procedures for managing personnel, facilities, equipment,
and communications.

Is used throughout the life cycle of an incident.

Who uses this stuff?

i { iloveud

WHO USES ICS?
LE, FIRE, EMS

s'o® "

iloveuguys

Your first responders all use it when responding to an incident.

WHO SHOULD \i/:lf_llcz:sfould use it?
USE ICS?

Schools in their safety planning and crisis response.
<CLICK>
And with their reunification planning and doing.

You may be feeling more like this.

Kids often have two great questions that apply here.
Do we have to? And why?

Yes you have to and...
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Homeland Security says so.

NIMS requires all levels of government to:
Prepare for and use ICS for all domestic responses.
Adopt ICS as a condition of receiving Federal preparedness funding.

Additionally, there is Legislation that mandates it.

The Superfund Amendments and Reauthorization Act (SARA) of 1986
established Federal regulations for handling hazardous materials.

SARA directed the Occupational Safety and Health Administration
(OSHA) to establish rules for operations at hazardous materials
incidents.

OSHA rule 1910.120, effective March 6, 1990, requires all
organizations that handle hazardous materials to use ICS.

And there may be more hazardous materials around than you think

Ok we have to. How do we do it?

It has some different features and principles from your day to day
operations.

Tight command and control structure.
Top-down direction.

To make ICS work, each of us must commit to following this command

and control approach.
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HOMELAND
SECUEITY

NIMS MANDATES

All levels of governnpient use ICS

LEGISLATION

SARA and OSHA m 1910.120

Superfund Amendments
and Reauthorization Act

OSHA

Ru.',e; 1910.120
iy

SCHOOLS

Domestic Response; Funding, He

FEATURES

Differs from day to day
Tight command

Top down
Commitment
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The good news is to make information exchange easier it uses
PRINCIPLES 0 9

Common Terminology = No Codes common termlnology. .
, {g (& Common here means two things.
i p o b

4 « 4 Shared
' r and Everyday.

Creators of ICS deliberately did not use an existing organization for a
ORGANIZATION [etem Y 9019
No correlation between ICS organization . .y . . .
ISR R IEE e \What they found was if they used an existing organization it created
more confusion for others.
For example, someone who serves as a Chief every day may not hold
that title when deployed under an ICS structure.

MODULAR

Organizatiorfan expand from the top
- \

down s ".__-=f \
/ WEEETRS N\
ikt

ICS INCIDENT COMMANDER
PUBLIC INFORMATION BB LiaiSON
OFFICER OFFICER
SAFETY
OFFICER
OPERATIONS
CHIEF
iloveu

rRugUys

Really it’s simple. There are five things that ICS is helping you to do.
INA NUTS Remember the 5 things. There will be a quiz later.

The ICS organizational structure expands in a top-down, modular
fashion based on three things.

Incident size
Incident complexity and
Specifics of the hazard

Let’s look at the top three tiers of management under ICS.

Manage stuff
Do stuff
A

an stuff
Pay for stuff

V - %
N SR
N SV S

ICS Ok later is here. Management positions are color coded on our chart.
What do you think the Yellow positions do?

PUBLIC INFORMATION Bl  LIAISON
OFFICER OFFICER Orange?
B sAFETY ?
OFFICER B | u e "

Green?

Pt | ogsie | RS ] Violet?

Incident Commander
ICS

Really manages stuff

MANAGE STUFF

Incident Cgmmander

N
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Now let’s look at our Command Staff,

Public Information. Liaison and Safety Officers

The talk about stuff and watch stuff.

And our general staff is pretty straightforward.

Operations does stuff

Logistics gets stuff

Planning, you know, plans stuff

And someone needs to watch the purse strings.

Really it’s all about getting stuff done.
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ICS

PUBLIC INFORMATION LIAISON
OFFICER OFFICER

TALK ABOUT

DO STUFF

OperatlonS\, -

PLAI\I,STUFF

Planning

PAY FOR STUFF

Finance/Administration

= Witd, Wonderful —=5567 ;
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I CS INCIDENT COMMANDER
PUBLIC INFORMATION LIAISON
OFFICER OFFICER
M SAFETY
OFFICER

OPERATIONS LOGISTICS
CHIEF CHIEF
Tloveu guys

Hire Referees
Prep Field
Away Sideline

Halftime Show Home Sideline

Schedule Seas
- S Ticket Sales
Pre Game

Team bus
Pay Referees BegiBus

Towels  #pTA Concéssion Booth
Request Police:
Scoreboard

Cashbox
INCIDENT COMMANDER

| =2 e SV w gy mew W v e
OPERATIONS
TAE"S| PN | oGRS | R

Pre Game Schedule Season Prep Field Pay Referees
Home Sideline Hire Referees Team bus Cashbox
Away Sideline Halftime Show Band Bus

Announcer. Request Police  Pep Bus

Ticket Sales Towels

PTA Concession Booth Water

Scoreboard

Cheerleading Squad

Announcer

Band Bus
Cheerleading Squad

Water y
Tloveuguys

ONE MORE ROLE

Senior Official

NOT COMMAND

Senior Official Incident Commander
Policy Manage
Mission Incident
f : Inform
Rirection Officials
Authority
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That’s the basics.

Educators, stick with me. You’re doing great.

So we are back getting ready for the big game. If you think about it...

... A Friday night football, all of this stuff needs to get done. Some
before the kickoff and some after.

Put in the context of Incident Command.

One more role... Senior Official

The Senior Official (Principal, Superintendent, etc.) is responsible for
the incident.
By virtue of their position, they have the authority to make decisions,
commit resources, obligate funds, and command the resources
necessary to protect the students and facilities.

Having the responsibility does not mean that the Senior Official
assumes a command role over the on-scene incident operation.
They know policy, understand the mission, maintain direction, and
delegate authority.

The Incident Commander is the primary person in charge at the
incident. In addition to managing the incident scene, and keep the
Senior Official informed and up to date.

Incident command has 14 features.



Common Terminology:

Using common terminology helps to define organizational functions, COMMON
incident facilities, resource descriptions, and position titles. TERMINOLOGY

Common Terminology:
No Codes

Organizational Functions.
Major functions and functional units with domestic incident ORGANIZATION
management responsibilities are named and defined. Terminology for FUNCTIONS

the organizational elements involved is standard and consistent.

Incident Facilities. INCI YE
Common terminology is used to designate the facilities in the vicinity

FACILITIES g

of the incident area that will be used in the course of incident
management activities.

Resource Descriptions.

Major resources—including personnel, facilities, and major equipment RESOURCE
and supply items—used to support incident management activities are P ESAND
given common names and are "typed" with respect to their

capabilities, to help avoid confusion and to enhance interoperability.

Organizational Functions.

Major functions and functional units with domestic incident
management responsibilities are named and defined. Terminology for
the organizational elements involved is standard and consistent. ' : o T -

COMMAND
Chain of Command and Unity of Command:

Chain of command refers to the orderly line of authority within the
ranks of the incident management organization. These principles
clarify reporting relationships and eliminate the confusion caused by
multiple, conflicting directives. Incident managers at all levels must be
able to control the actions of all personnel under their supervision.

Orderly line of authority ORDERLY LINE
OF AUTHORITY

2
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Here you can see the Incident Commander, Command Staff and
General Staff.

Unity of command means that every individual has a designated
supervisor to whom he or she reports at the scene of the incident.
Under unity of command, personnel:

Report to only one ICS supervisor.

Receive work assignments only from their ICS supervisors.

No one breaks the chain of command. For instance...

<CLICK>

Rather than ordering a branch director

<CLICK>

The Commander would go through the chain of command.

Within ICS, the span of control of any individual with incident
management supervisory responsibility should range from three to
seven subordinates.

Within ICS, the span of control of any individual with incident
management supervisory responsibility should range from three to
seven subordinates.

Unified Command:

In incidents involving multiple jurisdictions, a single jurisdiction with
multi-agency involvement, or multiple jurisdictions with multi-agency
involvement, Unified Command allows agencies with different legal,
geographic, and functional authorities and responsibilities to work
together effectively without affecting individual agency authority,
responsibility, or accountability.

Unified Command:

§ Applies ICS in incidents involving multiple jurisdictions or agencies.

Enables schools and agencies with different legal, geographic, and

¥ functional responsibilities to coordinate, plan, and interact effectively.

The Incident Commanders within the Unified Command make joint

| &¥  decisions and speak as one voice. Any differences are worked out
. within the Unified Command. Unity of command is maintained.

A Single Integrated Incident Organization:

As a team effort, Unified Command overcomes much of the

1| inefficiency and duplication of effort that can occur when agencies
from different functional and geographic jurisdictions, or agencies at

different levels of government, operate without a common system or

organizational framework.
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Collocated (Shared) Facilities:

In a Unified Command incident facilities are collocated or shared. SHARED
There is one single Incident Command Post.

One Set of Incident Objectives, Single Planning Process, and Incident
Action Plan:

Unified Command uses one set of incident objectives and a single
planning process, and produces one Incident Action Plan (IAP). The
planning process for Unified Command is similar to the process used
on single jurisdiction incidents.

Integrated General Staff: Integrating multi-jurisdictional personnel into

various other functional areas may be beneficial. For example: INTEGRATED

In Operations and Planning, Deputy Section Chiefs can be designated GENERAL STAFF
from an adjacent jurisdiction.

In Logistics, a Deputy Logistics Section Chief from another agency or
jurisdiction can help to coordinate incident support.

Incident Commanders within the Unified Command must agree on the
selection of the General Staff Section Chiefs. The Operations Section
Chief must have full authority to implement the tactics within the
Incident Action Plan.

We also talk about the Joint Information Center

With the speed of information we recommend quickly establishing a
single joint information center.

INFORMATION
CENTER

Certainly Public Information Officers from the District and your first

responders. But also establish a social media team to start identifying
social media issues. And, depending on the incident, law enforcement  [sontinFormarion center
may also want to put and investigator or detective in that social media sgf'\:\,z/%%é‘émsmm

team because some of that info may become evidence. * SGCIAL MEDIA TEAM

® LE INVESTIGATIONS

There’s a new resource out there. VOST Virtual Operations Support
Team. These are social media wizards. They can monitor the

messaging and provide updates to your PIO. —

Here’s where you learn about them. GROUP

http://vosg.us
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MODULAR
ORGANIZATION

/“—‘:-u"i‘_:‘«"‘\
-

I CS INCIDENT COMMANDER

Incident Co
PIO
Liaison

Planning
Logistics
Finance

This VOST utilizes the social media expertise of atmospheric science
and mass communications students at Texas Tech University to help
National Weather Service offices gain an additional level of situational
awareness during hazardous weather.

Based in Lubbock, TX, operating primarily out of Texas Tech University
in collaboration with the National Weather Service offices in Midland,
TX and Lubbock, TX.

Colorado it’s a little different. While they also rely on a cadre of
volunteers, there are also paid staff in the State Office of Emergency
Management that are responsible for supporting all types of incidents.

Modular Organization:

The Incident Command organizational structure develops in a top-
down, modular fashion that is based on the size and complexity of the
incident, as well as the specifics of the hazard environment created by
the incident.

Let’s start with the Incident Commander. ICS says that the first person
on scene becomes the Incident Commander

In this case, here he is on scene.

In reality he is wearing all eight hats..

As more responders arrive, our incident commander makes

assignments. Maybe give this guy logistics.

This one operations



And now our Incident Commander is wearing two fewer hats.

MODU

Incident Comman
PIO

Liaison

Planning

Logistics
Finance

As more resources come on scene, more assignments can be made.

Give Liaison responsibility to this one.

Safety here.

The Incident Commander may assign two roles to one person.

An now our Incident Commander is down to one hat.

Incident Comma

Liaison
Safety
Operations
Planning
Logistics
Finance

Reassignment can also happen. Perhaps Finance isn’t the right fit.

So it can be reassigned. LOGISTICS
FINANCE
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Until you get the right person in the mix.

Management by Objectives:

Includes establishing overarching objectives; developing and issuing
assignments, plans, procedures, and protocols; establishing specific,
measurable objectives for various incident management functional
activities; and directing efforts to attain the established objectives.

P.O.S.T. (That’s an FLA, four letter acronym.)

PRIORITIES Here’s what it is in ICS
OBJECTIVES
STRATEGIES
TACTICS

v Incident objectives are established based on the following priorities:
PRIORITIES #1: Life Safety

LifeSafety _— R - .
Incident Stabilization #2: Incident Stabilization

Property Preservation ] -
' g #3: Property Preservation

How do we develop our priorities?
HOW TO pourP

DEVELOP
PRIOREHES

First we have to know and understand the policy.

ASSESS % : We then assess the situation.
. SlTUATi'd ;(J’_,‘ g ‘
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Establish our objectives.

Select appropriate strategy or strategies to achieve objectives.

Then perform the actual tactical execution.

This one gets lost most often. Provide necessary followup. It’s critical
for the first responders to debrief. It’s critical for the community.

Commit to an Incident Action Plan:

Incident Action Plans (IAPs) provide a coherent means of
communicating the overall incident objectives in the contexts of both
operational and support activities.

Download this book.
It has a ton of stuff.
Here’s the URL.

Or just search for this.

Commit to an Incident Action Plan.

May be oral or written, except in the case of Hazmat, where it must be

written.
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ESTABLISH
OBJECTIVES

INCIDENT
ACTION'PLAN

FIND THIS BOOK

https://www.fema.gov/media-library-
data/201 30726-1822-25045-1815/
|nZCIdc<|->fnt action_planning:guide_1_26_20
12.p

@ fema incident action planning guide

Web Images Videos | Products

POF FEMA Incident Action Planning Guide

tnciden tAct ion Pla ng Gu de | FEMA. oy
1P Guide crpl wwing any Incid

INCIDENT:»
ACTION PLAN
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FOUR ELEMENTS

What do we want to do?

Who is responsible for doing it?
How do we communicate?
What is the procedure if injury?

SPAN OF
CONTROL

INCIDENT
LOCATIONS
AND FACILITIES
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Every IAP must answer the following four questions:
What do we want to do?

Who is responsible for doing it?

How do we communicate with each other?

What is the procedure if someone is injured?

Span of Control:

Span of control is key to effective and efficient incident management.
Within ICS, the span of control of any individual with incident
management supervisory responsibility should range from three to
seven subordinates.

Effective span of control on incidents may vary from three (3) to seven
(7), and a ratio of one (1) supervisor to five (5) reporting elements is
recommended.

Incident Locations and Facilities:

Various types of operational locations and support facilities are
established in the vicinity of an incident to accomplish a variety of
purposes. Typical predesignated facilities include Incident Command
Posts, Bases, Camps, Staging Areas, Mass Casualty Triage Areas, and
others as required.

The Incident Command Post, or ICP, is the location from which the
Incident Commander oversees all incident operations. There is
generally only one ICP for each incident, but it may change locations
during the event. Every incident must have some form of an Incident

iy Command Post. The ICP may be located outside, in a vehicle, trailer,

or tent, or within a building. The ICP will be positioned outside of the

R ~ present and potential hazard zone but close enough to the incident to

Staging Areas are where personnel and equipment are gathered while
waiting to be assigned.

A Base is the location from which primary logistics and administrative
functions are coordinated and administered.

A Camp is the location where resources may be kept to support
incident operations if a Base is not accessible to all resources. Camps
are equipped and staffed to provide food, water, sleeping areas, and
sanitary services. A school gym or cafeteria could be used as a Camp
for a community-wide incident.



A Helibase is the location from which helicopter-centered air
operations are conducted. Helibases are generally used on a more
long-term basis and include such services as fueling and
maintenance. (Dogs are optional.)

Helispots are more temporary locations at the incident, where
helicopters can safely land and take off. Multiple Helispots may be
used. Think about your school environment. Could you use a parking
lot or athletic field for a temporary Helispot?

A single Incident Command Post should be established on all
incidents, even on a small incident.

School incidents may require additional facilities beyond those that are
standard ICS facilities.

Example: For example, if you need a Student-Parent Reunification
Area, add that site to your incident facilities. It is preferable to add
needed facilities rather than to use a standard ICS facility, such as a

Comprehensive Resource Management:

Resource management includes processes for categorizing, ordering, COMPR
dispatching, tracking, and recovering resources. It also includes : RESOUR
processes for reimbursement for resources, as appropriate. Resources §&\Y; F:\\\F:{ &
are defined as personnel, teams, equipment, supplies, and facilities
available or potentially available for assignment or allocation in support
of incident management and emergency response activities.

®
] ﬂ?ﬂ {:N g7 | Tl

INFORMATION &

The analysis and sharing of information and intelligence is an

important component of ICS. Incident management must establish a
process for gathering, sharing, and managing incident-related |NTELLIGENCE
information and intelligence. MANAGEMENT

10

Part of that information management is through the JIC. JOINT

INFORMATION

CENTER

10

JOINT INFORMATION CENTER
© DISTRICT PIO
© LAW ENFORCEMENT PIO
© FIRE/EMS PIO
© SOCIAL MEDIA TEAM
® LE INVESTIGATIONS

And remember that detective in the JIC?

They can be part of that intelligence management. |NTELL|GENCE
MANAGEMENT

10588
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INTEGRATED
COMMUNICATION

—

COMMON
COMMUNICATION

ESTABLISHMENT
AND TRANSFER
OF COMMAND

‘ o

WHA? |g IN
‘ ﬁ \\? B

Bl

FIRST
RESPONDER(?
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Integrated Communications:

Incident communications are facilitated through the development and
use of a common communications plan and interoperable
communications processes and architectures

Prior to an incident, schools must work with local responders to
ensure that communications equipment, procedures, and systems can
operate together during a response (interoperable).

Establishment and Transfer of Command:

The command function must be clearly established from the beginning
of an incident. When command is transferred, the process must
include a briefing that captures all essential information for continuing
safe and effective operations.

Incident command answers the question of who’s in charge very

simply.

It says the first, first responder establishes incident command.

My contention is that, perhaps, the first immediate responder
establishes incident command. The Dean of Students. The principal.
The Kindergarten teacher. It is something to think about at the school
level.

The transfer of command process always includes a transfer of
command briefing, which may be oral, written, or a combination of
both.

The process of moving the responsibility for incident command from
one Incident Commander to another is called transfer of command.
Transfer of command may take place when:

A jurisdiction or agency is legally required to take command.
A more qualified Incident Commander arrives and assumes command.
Incident complexity changes.

The current Incident Commander needs to rest. (There is normally
turnover of personnel on long or extended incidents to accommodate
work/rest requirements.)



Accountability:

Effective accountability at all jurisdictional levels and within individual
functional areas during incident operations is essential.

Part of accountability is commitment. We will all commit to the system
and processes.

Check-In: All responders, regardless of agency affiliation, must report
in to receive an assignment in accordance with the procedures
established by the Incident Commander.

Incident Action Plan: Response operations must be directed and
coordinated as outlined in the IAP.

INCIDENT
ACTION PLAN

Unity of Command: Each individual involved in incident operations will
be assigned to only one supervisor. UNITY OF

COMMAND V
13 s

Span of Control: Supervisors must be able to adequately supervise .
and control their subordinates, as well as communicate with and SPAN OF ||
manage all resources under their supervision. CONTROL
Y\ \Y
18> 7
Resource Tracking: Supervisors must record and report resource -
status changes as they occur. ESOURCE

TRACKI N/G-

Dispatch/Deployment:

Personnel and equipment should respond only when requested or DISPATCH AND
when dispatched by an appropriate authority. DEPLOYMENT

Now this gets broken all of the time. So commit to the system and

check in. 14 r =
' r 3 .'

iloveglguys
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UNIT S

- Fhe Standard Reunification Method
I 2 wb-l¢ j o

.

\
ol o

/

, ilove uguys
‘5 e e 1
UNIT 5 - AN INTRODUCTION TO THE REFERENCE LIST
STANDARD REUNIFICATION METHOD The “l Love U Guys” Foundation
Duration http://iloveuguys.org
60 minutes 2009 — The Standard Response Protocol.
Scope Statement 2012 - The Standard Reunification Method.
In this module, participants will receive an overview of the  Practical Exercise Statement
Standard Reunification Method. Not applicable

Terminal Learning Objective
Participants will gain an understanding of how and why the
SRM should be used in the aftermath of a crisis.

Enabling Learning Objectives
At the conclusion of this module, participants will be able to
1. state a brief history of SRM

2. understand the reasoning behind the program,
and

3. understand how to plan and conduct a
student/parent reunification.
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Next section we’re going to put it into context.

We do fire drills once a month.

But what it really was a fire?

How are we going to get the kids back together with their parents?

Reunification. For the next little bit of time we’re going to be talking

about different aspects of reunification.

Start with some student release terms.

Daily Release. School bell rings, kids walk into to the neighborhood,

get on buses, parents fetch and teenagers drive home.

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018

UNIT 5

The Standard Reunification Method

PUTTING IT IN
CONTEXT

SCHOOLS DRILL
ONGCE-A-MONTH.

WHAT IF THERE
REALLY WAS A
flﬂE

STUDENT
RELEASE T zRMS
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Early Release. Same thing. Maybe it’s an inservice day. But kids walk
EARLY RELEASE into to the neighborhood, get on buses, parents fetch and teenagers

drive home.

Controlled release happens when it’s something different than a
CONTROLLED normal, daily release.
RELEASE Weather. Power outage at the school. Whatever.

e

. P parent reunification occurs when something extraordinary
REUNIFICATION has happened and the students are formally reunified with their

parents sometimes at a different location than their school.

Let’s put some stuff in our heads.

"N

COPS OWN

THE CRIME.
v

FIRE OWNS
HE FLAMES.

Cops own the crime.

Fire owns the flames.

SCHOOLS OWN
THE KIDS.

Schools own the kids. It not the cop’s job to reunify students with their
parents.

Also takes us to our first custody battle.

OUR FIRST
CUSTODY
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And that is paramedic’s own the patient. It’s important to work in
advance with your local first responders so that school officials can
manage where patients are being transported.

Let’s take a look at some scenarios.

Normal school days, and something happens where we have to
release students early.

We will look at then is an on-site reunification.

We’re also going to look at these as nonviolent events.

Let’s look at the lifecycle. Some point after the decision is made to

reunify notification is given to the parents to pick up their students.
We may have to mobilize transportation and we’re going to do an
on-site reunification.

Transcript: Clarksville Power Outage:

Southern Indiana students were out of classes a little earlier than usual
today. Clarksville High School experienced a power outage this afternoon
WLKY’s Andy Alcock is live in the newsroom with details and reaction to the
outage. The power was out only at the high school building not at the
middle school across the street or any neighboring homes or buildings.

This afternoon the hallways and classes were dark in Clarksville. High
School principal Brian Allred says the main electrical circuit for yet to be
determined reason powered down. Through the schools Internet page, local
media and students calling their parents and guardians it was announced
school would close a couple hours earlier than the normal 3:05 time.

Allred says the 430 students at the school were able to get home without
issue thanks to four buses. In that communication earlier this afternoon he
explained the decision to close early. The principal tells us once the
problem with the power is identified he expects it will be fixed in time to
have classes at regular hours tomorrow. Live in the newsroom, Manny.

First of all, slow news day in Clarksville.

But we did see that lifecycle. There was the notification process,
Students calling parents, the school webpage, and local media.

They mobilized transportation. Brought for buses in.

And for the student students being picked up the did not on site
reunification.

Before we look at it, | want to point out the media always comes to the

party with their own agenda. The reporter could’ve asked “Hey how
cool, a bonus afternoon with your student.” But instead, pointed out
how inconvenient it is.

We also saw the incident command system.
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PARAMEDICS

SCENARIOS

Hazmat
Bomb Threat
HVACor Poweér Failure

ON-SITE

Reunification

LIFECYCLE

Non violent event

r Care Product Fumes Cause
High School

LIFECYCLE

Notification
Transportation
On-site Reunification

_Powe T Oul Forces Early D
uuxuvuﬂ.“& y

LIFECYCLE

Notification
Transportation
On-site Reunification

TAK

Media Agend
ICS

Power Outage Forces Early Dismis
CLARKSVILLE. IN
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What role did the principal take. Certainly incident commander, but he
also was the public information officer.

SAFETY
OFFICER

opesamons | pwning | Locisis | Fance |
e

R ADERTComt e And he probably handled the liaison and safety officer roles as well.
Maybe handled the bulk of operations, planning, etc. Incident
PG RREERATION SHAEER Command scales to the demands of the operation.
Let’s look at an off-site reunification. We’ve added an evacuation.
And, | mentioned that the press comes with its own agenda.
Occasionally they bring their own adverbs too.

SAFETY
OFFICER

| oPERATIONS || PLANNING || LoaisTicS | | FINAI:ICE 1

OFF-SITE Transcript: Mass Evacuation When Crews Slash Gas Line

Reunification Story at five... A mass evacuation at East high school after nearby
construction crews slashed a high power gas line. We thank you for
joining us at five. I'm Kristen Hartmen and Jerry Rebbish.

Firefighters say the moment they smelled gas inside of school, they
knew it was time to get the more than 450 students out. A
construction crew hit that gas line along East Broad Street just after
11 AM, right next to east high school. 10 TV’s Maureen Kossock
LIFECYCLE reports firemen evacuated the building and parent scrambled to pick

Notification up the kids from early dismissal.
Evacuation

Tmnsport . o Firefighters say less than a half hour after workers had cut a high

i powered gas line, they could smell the oder of gas on the lower level
of the high school. Students say that when the school told them it
was time to go. And they said we have to go get everything from the
locker cannot come back to school and have to evacuate and walk
here. Firefighters say they evacuated about 450 students and staff
because of the risk of an explosion.
Deshiya’s dad left work to pick her up early. He told us Columbus
Public Schools did a good job of letting parents know what was
happening. “She called me. | got a message. | got a text message. |
got an email. My wife called me.” The district kept security measures
in place as parents showed up for their children. Parents tell us when
they arrived at the pick up location they had to check in with the
district and provide names, just to make sure every child is going

home with the right person.

e The district says school bus drivers rallied to pick students up more
Off-site Reunification than an hour before the usual dismissal time. As buses rolled out.
the stench of natural gas still lingered in the air, but the district says
crews are making the necessary repairs and classes are expected
start on time Friday morning. East Columbus, Maureen Kossock 10
TV news.

LIFECYCLE

Notification

. Okay so we saw that lifecycle. Now it sounds like they did okay with
notification.

@ 1here was an evacuation to reunification site within walking distance.
.+ They rallied the bus drivers. And did an off site reunification
LOCKOUT LIFTED AT BALLENTINE ELEMENTARY 5';" WLTX.com

e — = e Now let’s look at the lifecycle of a criminal event near the school.

The school is going to lock out. Certainly the notification process.
Business as usual inside the school. We’ll see an increase law

Iﬁ%(t:il;i?::ttion enforcement presence around the school.

e A s And a partial student parent reunification of the students that walk into

Partial Reunification the neighborhood.
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Transcript: St. Petersburg Lockout

Students are now home safe after the shooting and stand off forced
three schools to go into lockout. That’s right, Althea Paul is live in Thurgood
Marshall Fundamental Middle School in St. Petersburg to tell us how the
district handled the situation. Good evening Althea.

Good evening. Well those lockouts lasted nearly the whole school day and
school officials tell us that at the end of the day they did have a normal
dismissal. But the parents and students that we spoke to today say that this
day was anything but normal. It was the day of some uncertainty for
student Rebecca Gibbons. The Thurgood Marshall six grade school
lockdown today certainty for student Rebecca Gibbons Marshall six grader
in the middle of a school lockout for the majority of the day.

Our principal just got on the loudspeaker and he just said to not go out of
any of the doors, and that this going to be a lockout, and that there was a
shooting. The deadly shooting happened just blocks away from middle
school. The situation was a bit nerve-racking also for Rebecca’s mom.
When You hear about violence like this, so close and it’s just very
frightening. County school official say the lockout started at 8:30, during
which classes went on as normal. Students were able to move around
inside the building but no one could come in or go out. The Lockout also
prompting some extra security around the campus. Lakeview and Jameson
Elementary were also under this precautionary lockout.

One thing that Thurgood Marshall Middle school did, they would not allow
their students who normally walk home after school, they didn’t allow them LlFECYCLE

to do that, they made them call their parents and have their parents pick Iﬁocl;out
tificati
them up. Business as Usual

Increased Police Presence
Partial Reunification

Transcript: Arvada Lockout

Arvada police and the Jefferson County Sheriffs Office have
responded to a neighborhood near Van Arsdale Elementary where
they are investigating a report of shots fired. Officers arrested a
suspect late this afternoon and there have been no reports yet
anyone injured. This area is along the 12,000 block of west 75th Ave,
very close to Alkire, the locked out at Van Arsdale elementary and
Ralston Valley high has been lifted, however the parents of kids who
walk home were asked to pick up their students.

: : . L
Let’s look at the lifecycle of the school violence event. E!EEI‘CYC

School goes in the lockdown. At some point, classroom by classroom, e

Secure Assembly Area
students are moved to a secure assembly area. Notification
. . ip . rt
There is probably a transport to an off-site reunification. R Roation

And what happens right there?

That’s right, parent show up. LIFECYCLE

Who else shows up? Lockdown

Parents Show.Sp

Evacuation

Secure Assembly Area
~tification

' nsport

Other agencies. And there’s a hidden asset in your reunification team

with those other agencies. I'll talk about that in just a minute. E!EEPYCLE
Parents Show Up

Other Agencies Show Up
Evacuation

Secure Assembly Area
Notification
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‘School Vlolence Event

Take a look at the lifecycle of the school violence event.
CYCLV g

We actually have two sites the impacted site.

REUN'F'C AT'@N And the reunification site.

o Wir

SITE -

What'’s that mean?
It means there are two teams.

The Transport team, which is focused on getting the students to the
reunification site.

And the reunification team, whose goal is to bring every student back
together with their parent or guardian.

Now, it is often a district lead event.

Let’s take a look at the impacted site.
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We'll start with the timeline at the school
TIMELINE

At the school

1

ACTIVE KILLER

70% are over in 5 Minutes

T — e vo

So the school goes into lockdown. LOCKDOWN'

Locks, Lights, Out of Sight.

FBI reports state that 70% of these active killer events at schools are
over within five minutes.

ys

The first officers on scene are looking for the threat. POLICE

Respond

You also have parents starting to arrive at the impacted school.

The district is going to mobilize their response teams. DISTRICT

Mobilizes Response Teams

District will also determine which reunification site to use. Notice we
use the word which. And that’s an important distinction. Districts DISTRICT

should identify a number of sites that can be used for reunification. e

&

ESTABLISH

Incident Command at impacted site

./,,/r'_“\’-r lrc\" Sy
N N G & |

Incident command will be established at the impacted site.

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 91 of 112



-MEDIA -

Arrlves

» i

And the media will arrive, probably faster than you expect.
For example at Platte Canyon high school, In 2006, the nearest media

outlet was over an hour’s drive away. Yet reporters were on scene
4 almost immediately. How is this possible?

Late September in Colorado, the aspen leaves are turning. There were
reporters on Highway 285 just up the road, covering the changing of

WM the leaves. What that means is there may be reporters in your woods

MORE POLICE

Arrive

COMMUNITY

Arrwes

INTERNET DIES

Within 15 minutes

CELL

Intermittent or unr sponswe

D DATA
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right now you don’t even know it.

Now, more law enforcement will arrive.

We are also going to establish incident command at the reunification
site.

Seasoned emergency managers may argue but it’s all one incident
and it’s a single incident command. And they may be right. But |
contend that it’s a law-enforcement command structure at the
impacted site. It is a district lead structure at the physically separated
reunification site.

District representatives need to be in the joint information center
handling district public information duties.

At some point, unified command stands up.

It is not just parents that are arriving, the community will be arriving as
well.

Here’s another consideration, you have 15 minutes. In a high-profile
event, don’t count on having your normal Internet connectivity. The “I
Love U Guys” Foundation has interviewed numerous first responders
who were at high-profile events. Almost universally they talk about
intermittent, or the loss of internet at the impacted site.

Cell and data services also become intermittent or unresponsive.
What’s interesting is text services remain relatively reliable.
If you think about it, you have first responders arriving, many with both

a work and a personal phone. You have parents and community
arriving. And all of those devices strain the local network services.

You may want to ask the law enforcement PIO to request air
ambulance no fly zones at both the impacted site and the reunification
site.

You may have need for rapid transport, but it has a side effect of
backing media helicopters a little further away.



Also ask law-enforcement PIO to request a no drone zone.
Most drone operators will respect this request.

Law-enforcement will clear, classroom by classroom, the students and
staf. Y EVACUATION

Classroom by classroom

They will be brought to secure assembly area. CURE

Assembly Area

If possible we ask the secure assembly area to be out of media IF POSSIBLE

observation. In all likelihood, students will be searched. Org L A e

In the secure assembly area, school administration should focus on ACCUNT

accounting for students and staff. o xS

A
’ A 4
\""—'"'r

Foundation spoke with one of the responders at the Reynolds school
shooting incident in Oregon. She said if she had to do it over again she SPHECIAL NEEDS
would change one thing. §°p“a jon ‘\ =

She is evacuated the special needs population first, creating a human T
resource challenge. But it turns out, their room was secure and those 3
students could be easily managed. In that case, evacuating special
needs students last, would have reduced some of the stress.

One other consideration is a medication evacuation plan.

It was active violence, cops on the crime.

But at some point there’s a transfer of control of the students back to
the district.
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4%

PO.S.T.

PRIORITY 1

Student and staff safety and wellbeing

PRIORITY 2

Student and staff location and condition

PRIORITY 3

Determine Which Reunification Site

OBJECTIVE 1

Account for every student

OBJECTIVE 2

Account for every staff member

OBJECTIVE 3

Transport students and staff to
Reunification Site
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IMPACTED SITE

The district will coordinate transporting students from the impacted
site to the reunification site.

Now let’s apply a little about what we learned from incident command.
What are our priorities, objectives, strategies and tactics at the

24 impacted site?

Again environment dictates the tactics, but we can have a few of these
in our back pocket, in advance, just to get our thought processes
started.

Our first priority is student and staff safety and well-being.

Our next priority is where are they and what condition are they in?

Our next priority is which reunification site will we be using?

Our first objective is to account for every student.

Our next objective is to account for every staff member. In our
priorities, | grouped students and staff together. But | separate them
here because schools are very good at keeping track of their students.
They’re probably less focused on staff, substitutes, visitors, vendors.
So make sure there our policies and practices, in advance, that allows
you to account for everyone in your building. Not just students.

Our next objective at the impacted site is transporting students and
staff to the reunification site.



What’s our strategy? We’re going to use the Standard Reunification
Method. ¥ gomna STRATEGY

The Standard Reunification Method

And ultimately our tactics are going to be dictated by the environment TACTICS

Dictated by the environment

| reinforce this with teachers. Take attendance and stay with your
students. We repeat this several times because often in an actual crisis ;rEhA(t:‘!'lﬂEF}S
you’ll find the teachers together with other teachers. And students Stay with youretudesits.

together with the students. Where should the teachers be?

It’s natural human behavior, during or immediately after crisis, two
want To be near your peers. The teachers stay with your students.

Let’s look at the priorities, objectives, strategies, and tactics at the
reunification site. REUN'F'CAT'OI)!

Some of these are going look a lot like our POST from the impacted SITE PO.S.T. Py
site.

Again, our first priority is student and staff safety and well-being you’re PRIORITY 1

Student and staff safety and wellbeing

Again, we need to know where they are and what condition they’re in. PRIORITY 2

Student and staff location and condition

]

But, we’re making it a high priority to identify missing students and TY
staff. E:rﬁfs! molssﬁgl student§ and staff
Again, account for every student. OBJECTIVE 1

Account for every student
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OBJECTIVE 2

Account for every staff member

OBJECTIVE 3

Every student that can be reunified with
their parent is reunified.

STRATEGY

The Standard Reunification Method

TACTICS

Dictated by the environment

STANDARD™
REUNIFICATION METHOD

TWO

WAYS .

TO -
APPROACH IT...
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And again, Account for every staff member

Our next objective is to ensure that every student that can be reunified
is reunified.

Our strategy - Again, the standard reification method.

Tactics will vary based on the event and the environment.

Let’s look at the stander reunification method.

There are two ways to approach it.

I’ll start with the second way first. We’ll call it a plan B.

Doesn’t happen often enough, we’ll figure it out as we go, so we’ll
wing it.

But | think we should make this Plan A. Just do a little work and plan it
in advance.



Let’s talk about Plan A, the Standard Reunification Method.

The core concepts came out of Adams 12 Five Star Schools in
Colorado.

(]

JANDARD™

ST/
REUNIFICATION METHOD

At the time, Pat Hamilton, then the security director for the district, had
done 13 reunification’s in the prior seven years. He freely admits the
first half dozen were horrible. Why? Plan B. So he did some research,
extrapolating from materials provided by FEMA, and developed his
district’s reunification method. Using that core, and looking at what
some other districts have been doing, the Foundation developed and
released the Standard Reunification Method in 2012.

It’s really a lot like this. What is Disneyland? Some may call it the
happiest place on earth, but | think of it as the happiest place on earth
to stand in line. And really that’s a big part of Disneyland. Managing
the experience of standing in line.

And that’s what part of the Standard Reunification Method is about.
Managing the parent experience in the aftermath a crisis.

How do we do it? We use cards.

Here’s what they look like. Now why do we use cards? Well, certainly
accountability is a part of it. But there are some other aspects.

How are parents approaching the situation? Perhaps a little elevated. If
| say, “Hi, | want to make sure that the right students get with the right
parents. So if you could take a moment, let’s fill out this card.”

. Sebotperonnel compes o s f saert.

The first, take just a moment and look at the instructions.

Pay SpeCial attention tO number SiX. 4‘ After check-in, staff will split this card and a runne

Reunification Location.

5. If hac.h iRy Ha ou ma
6. Please don’t shout at school or district staff. EDII

ol arent Guan!llan ?lgn off

SUiE

And there’s a thing on the back of the form too. Just jot your name and
date there.

Hulnmulllun
First we vant o tark you for your patence c

g s runifcation. W sare the same goalcuring s process: ‘

Instructions

FET e o d114/2017 ‘

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 97 of 112



Suzie, Sl
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 303-555-1212
Mariha, Siuith

55-1532.

..................................

Suzie. Swilh.
| o1 03-555-1212

P ntos 0o

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm

e 7/47 2001

OPERATIONAL

ROLES

GREETER

Gives parents cards as they arrive

CHECKERS

Verify custody, splits card

ACCOUNTANT

Begins roster verification

REUNIFIBRCE

comfortable going
home with fhis
person?

Fetch the students
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Now the card does something else too. Right at the top it says
reunification. That means your parents know that you have a plan in a
process for this. And it does one more thing. It gives your parents
something to do when they’re waiting in line.
So fill out the top. Some the same information on the bottom. Verify
ID. And the card is perforated.

After verifying ID, the card is split, in the bottom of the card is return to
the parent for use later.

So let’s take a look at the operational roles in a reunification.

Ouir first role is greeter. The greeter explains the process, tells parents
what to expect, and delivers reunification cards.

After the parent has completed the card, checkers verify custody, split
the card, and returns the bottom of the car to the parent.

The top of the card goes to an accountant who begins correlation
against a master roster.

The parent proceeds to reunification area, hands the bottom of the
card to the reunifier.

The reunifier fetches the student, and prior to delivering to the parent,
asks this one key question.



Remember when | said there was a hidden asset with other agency
showing up? The hidden assets are victim advocates. County sheriffs, VlCTlM SERVICES
municipal police departments, in district attorneys, are all likely to have IR LI

staff dedicated to victim services. These victim advocates or trained in
psychological first aid and can be a key component in your
reunification team. In many states, crimes against children acts '“‘1\
demand victim services show up when a crime has been committed
against a child. So they may be unseen anyway.

EIDABRSAIARKEMHR

Manage their class

We used to call them this...
<CLICK>

Today we talk about Class Leaders. More often than not they are
Teachers. Especially with younger students, they take comfort in being
with their teacher. But there’s one more name for teachers. Parents.
How many of your staff may have children impacted by the event? You
may want to explore a “Buddy Teacher” system. Teachers can check

in with their “Buddy Teacher” and notify if missing or handle two EXIT DIRECTOR

. . . Says goodbye
classes, while releasing the teacher who is also a parent.

We used to talk about using principals as greeters. Retired principal of ’ﬁ“l\
Columbine High School, Frank DeAngelis, would freely admit that if
something happened again at his school, he would be with his
students. Principals are the face of the school with the students, staff
and community.

But during a reunification in Colorado, one principal said “No. | want
to be the last person students and parents see. Give a hug. Answer
any last minute questions.” Exit Director.

veu gu

ENTERTAINMENT

Shows short content

Pre-stage a projector and a laptop. Load it with short content. During a
drill at Powderhorn Elementary a student was brought to their parent
weeping salty tears of despair. Why was the student in tears? They SCRIBE

had started the movie Frozen and she didn’t want to leave. So short Captures events and times
content. No Lion King. No Frozen.

Under stress humans have physiological responses. Cortisol.
Adrenaline. These all influence memory formation. So have someone
be the scribe. Nothing fancy. A yellow pad is fine. Jot down the time
and decision. Time and event. Just a running summary of the GATHERER
reunification. Deploys setup area

Logistically, our gatherer assembles and assists in getting things set
up.

You’re probably going to need transportation services after the
reunification. It was a criminal event at the school, what’s the name of EgR{i\\NI20]=17:Vi[0])\]
the school now? Crime scene. Austin perpetrators park and parking May still be needed

lot. So what’s the name of the parking lot? Crime scene. It is unlikely
that law-enforcement will immediately release vehicles in those
parking lots. So you may have to get teachers and staff back to their
homes after the reunification is done.

You should bring nutrition services to the table as well. Often they can
dig something up to give the students a snack. NUTanON

Crunchies and Munchies
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HOW IT WORKS Alright let’s look at how it works.

At the reunification site...

It works best if you can keep the parents outside.

Let’s look at how to stage the reunification site.
EXTERIOR 9

STAGING - -

ST We have a student entry area.

G <CLICK>

The parent greeting area.

<CLICK>

Right behind that, the check in area.
<CLICK>

And the parent reunification area.

It is critical that these areas are out of direct line of sight of the other
areas.

This animation sequence
takes a moment.

It’'s also important to manage your pedestrian flow. In sure that the line
doesn’t cross itself.

o
.....

One useful tool in managing this is caution tape.



Depending on the nature of the crisis you may have significant law
enforcement support at the indication site. POLICE STAGING

They will probably establish the perimeter around the reunification site.
They may assist with traffic flow.

And inside you may have...
<CLICK>
...law-enforcement staged at these areas as well

STUDENT
ENTRY
AREA

STUDENT /i
ASSEMBLY
AREA

PARENT
REUNIFY
AREA

You will also want to establish victim services, police interview, and a FIRSTAD _

STATION ~

first aid station. SHRABLs | pouce

Mobilize your checkers and greeters. i wosiize
<CLICK> ACCOUNTANTS | OK |op 17¢
o CHECKERS =~ |
Mobilize your accountants. L 0K LoAND -
And don’t be surprised as your students are showing up, some PARENTS

parents will be arriving as well. Even if you have not publicized ARRIVE

where the reunification is going to be held.

<CLICK>

Here you can see where we do use the red car green card system.
<CLICK>

Visual triage during an evacuation assembly.

—

The checker splits the card, hands the bottom back to the parent.
<CLICK>

At the reunification area, it’s best to not let the parents lineup. This
helps avoid the “l was here first” mentality that human sometimes
exhibit.

<CLICK>

Parent hands the card to the Reunifier. Fetches the student. And
Reunification.

<CLICK>

What if the student isn’t there? The Reunifier informs the victim
advocate, and the victim advocate separates the parent from the

group.

Keep in mind that this takes time. It takes time to clear classrooms
from a lockdown. It takes time to gather students at the secure

assembly area. It takes time to transport students to the reunification
site. And it takes time to perform reunification.
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Let’s talk about what you need to perform reunification.
REUNIFICATION Y P

What you need

Foundations first release Standard reunification method was in 2012.

Version 2 was released in 2016.

Today you can go online, to iloveuguys.org, and download the book.
THE BOOK YIRS M

http://iloveuguys.org

Artwork for the cards is also available online.

Also available is the student parent handout. Tell parents in advance
what to expect during a reunification.

Admittedly, the foundations materials are K-12 centric.

F Y b What’s been interesting, is that some of these materials can be
AM leveraged by other organizations for family reunification outside of the

REUN'F'GAT'O . K-12 environment.
g 9
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lowa Homeland Security has contacted the foundation regarding use
of materials as a basis for their family reunification planning.

So has Colorado Homeland Security.

In January of 2017 the western region Homeland Security Advisory

Council in Massachusetts also requested use of the materials.

In October 2017, they released a family reunification plan.

| make it available at no cost on their website. We have to book.

They have their family reunification card.

And they have a number six. Why is this important? It illustrates that
there are other community partners that may be willing to assist in
your reunification planning.
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WRHSAC

ica 'on Plan/Template

THE BOOK

http://www.wrhsac.org

. Prepare identification (If you don’t have ID with you, please move to the side of th
verify your identity.)
3. Select the check-in line based on your child’s last name.
. After checlcin, staff will splxl this card and an escort will be sent to recover your ck
designated Roup)
Eas been injury or other concerns, you may be atReUewmagha counselor.
. Please don't shout at staff. We'll get through this as qmcklv as possible)

>

Parent/Guardian Reunification Information

Child's Name Child’s Cell Phone Number ...
Child's Age

Name of an picking up child

Child’s Birthday

. Signature of p d

WRHSAC:ORG
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WRHSAC

Fal __—mv,<; ca

Relevant authorities, statutes and regulations that may apply include the following:

« Amerlcans Wit e Americans with Disabilities
Act Amendments Act of 2008, Public Law 110-325

« Children's Online Privacy Protection Act of 1998, 5 U.5.C. 6501-6505

« Code of Federal Regulations (CFR), Title 44, Chapter 1, FEMA, October 1, 2012

« Executive Order 13166 Improving Access to Services for Persons with Limited English
Proficiency. August 11, 2000

« Family Educati

« Health Insuran

emplate

Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g; 34 CFR Part 99

ce Portability and Accountability Act (HIPAA) of 1996 ®

CUSTOMIZE.

with the 'NAME OF
'ORGANIZATION’s custody in advance so that reunification services are less likely to be needed
during and following the incident. In contrast, no-notice events limit the ability to return
children to their families in advance and, thus, are more likely to result in the need for family
reunifi

/ent include actions prior to the incident that incre:
o7 the sveit.

dint
Phases of Response below,
hours and do not provide the opportunity to inc

iness levat
threat or to pre-position resources in response t deemed acredwb\e thre?*

What you need

HAYS COUNTY
TEXAS

ROK. -

Reumﬁ ion Opera

;‘

S
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Let’s talk about what you need.

The story starts in Hays County Texas.

The Foundation presented the Standard response protocol and
Standard reunification method to a law enforcement audience at the
ALERRT conference in 2012. In the audience was City of San Marcos
Deputy Marshal, William Schwall. Will spearheaded efforts to
implement the SRP and SRM countywide.

The following year, at the ALERRT conference, Will demonstrated the
results of his efforts in creating a Go Box. Included in the box were a
written job action sheets for every conceivable role in a reunification.
The notion being you could hand a folder to a team member and they
could quickly review tasks and responsibilities. What’s cool is, Will
shared his electronic documents with the foundation.

Based on that, the Foundation has developed a reunification operation
kit.

As the foundation built and exercised their version of the Hays County
go box, one of the staff suggested an evolution.



Rather than file folders...

A more durable deployment would be using view binders.

They identified 12 major roles. Eight of these rolls would be filled by
the District reunification team. Two other supervisory roles are filled by
law-enforcement one of those being a law-enforcement unified
commander. And then unified command representatives from both fire
and EMS

The cover of the view binder contains brief instructions in the essential
checklist.

Not every role needs a view binder. Contained in the view binder are
job action sheets for some of the roles.

Also contained are role IDs and lanyards.

The role ID has the job title on one side and a brief job description on
the other. With some roles this job description is enough to describe
the necessary duties. In those cases there’s no need for a job action
sheet or binder. For instance, a greeter’s role can be described
comfortably on the back of the ID.

Everyone gets a role ID. Some team members get job action sheets.
And a few get binders.

One benefit of view binders is they can be used for training, reused
during exercise, in the same materials can be used during an actual
reunification.
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Here you can see the back cover has room for names and phone
numbers of the job assignments.

There’s one more box.

In that box are vests, caution tape, clipboards, pens, reunification
cards, etc.

Are you probably asking at this point, “What’s going to cost me?”

OK, WHATS IT
COST2..

7.

A

IF YOU BUY IT,
IT GATHERS
DUST

Here’s the foundation’s philosophy. If you buy it gathers dust.

But if you build it, it gathers fingerprints.

IF YOU BUILD IT,
IT GATHERS
FINGERPRINTS

On the website, materials are available at no cost.

It starts with the kit.
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Also online, are all the files necessary to create binders and job action
shests. Y ’ THE FILES

Each one is ready to print. TO PRINT

Reunification Incident Commander

Included in each file is a manifest with binder assembly instructions.

There’re also files to create role ID badges. Fronts. ROLE |DS

Fronts

And backs. With the Avery template ID for six up, 3 x 4 inch cards. ROLE |DS

And backs

There’s other knick knacks in files as well. Like binder spines...

Org charts that can scale from small to large reunifications.

Also, general instructions on how reunification works and those
instructions should be included with each binder as well. EVERY BINDER

General Instructions
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ELBOW GREASE

What you need to do

HOW MANY?
| /7

HOW MANY?

Creates Policy, Develops Té
pports Schools
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There is still a little more work to do. We include some samples of the
site mapping and planning that needs to be done in advance. Each
binder should have your version of these as well. Things like traffic
flow and signage, first responder staging, interior staging of the site,
and exterior staging. All of this is online and available at no cost.

Planning is just one step, though. You need to have a team.

The Foundation’s general guidance is 5 people...

...plus 1 per hundred students, can perform a reunification. This may
mean that pioneer and rural districts may have to recruit from their
community or adjoining districts, to create their reunification team.

You just start down the path.

Identify the motivated organizations.

Certainly the district needs to be the driver.

Or your county or municipal emergency manager.



And don’t forget your local victim advocate or victim services folks. V|CT|M SERV'CES

And there may be other community partners.

And then do an exercise. But take baby steps. PRACTICE

Got to do exercises.

I’ll give you an example. Clinton Township, New Jersey. It’s K — eight
school with a student population of about 500.

DRIVE THRU

Reunification

v’A.L“Z

RECRUITED

50(Parents

They wanted to explore a drive-through reunification. One of their sites
physical layouts lent itself to this notion.

They recruited 50 parents and had one evening meeting with the
parents. District bought pizza and provided childcare.

They took an in-service day where the students were released before

lunch. Except for the students participating in the drill. They learn tons LEARNED TONS

Of things
-~

about reunification and determined that it was feasible to do a drive-
through reunification.

It took about 45 minutes out of the in-service day but The district
bought staff lunch after the exercise was complete.
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SRP/SRM
AV SETUP

4

Red Green Blue
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APPENDIX A

Setup Slides
It’s important to have the projector or monitor operating properly.

The following slides will allow you to understand what to adjust with
the projector, computer, television or monitor to achieve the best Q

4 viewing. They should not be shown to the audience.

The white “target” slide provides a series of clues about the projection
system. The red outside border should be entirely visible. With HDTV,
this can also identify underscan or overscan issues.

The squares on the upper right should be in red, green and blue. If any
one of these is black there is a problem with the projector lamp.

This is a second RGB verification. If any of the colors are black, then
replace the lamp or projector.

Photo test. The purpose is to get another look at the color
representation, sharpness and focus.

Q 0O O o

One more opportunity, this time in white on black, to verify proportions
and color. The circle should be a circle, the square should be a square
and if they are an oval and a rectangle, you may be able to adjust it by
changing the refresh rate or resolution of the display, on the computer
or by turning off widescreen on the projector.

It’s also a good time to adjust the keystone on the projector.

Q O



The reasoning behind having several photo slides is to give you ample
opportunity to spot problems. If you have adequate time, step around
the room andsee if there are any issues.

This also gives you an opportunity to test the range of the remote
control or slide advance clicker.

The reasoning behind having several photo slides is to give you ample
opportunity to spot problems. If you have adequate time, step around
the room and see if there are any issues. This also gives you an
opportunity to test the range of the remote control or slide advance

clicker.

When you have an AV or IT person assisting with the setup, it’s about
here when they ask about audio. These slides allow you to test if both
channels are working.

SOUNDCHECK

Left Channel

Q

For this presentation, don’t worry if you can only hear the left or the
right. All audio in this presentation is monophonic. As long as you have RSQCPNPCHECK
one of the two channels you’ll be ok. fght Hhanne >

Tina Thompson, Aspen PD
Paul Huffnagel, Pitkin County Sheriff

VIDEO CHECK

Q &

This is a neat snippet from the Aspen PD and Pitkin County Sheriff’s
Office in Colorado. But it let’s you test your video.

End Setup

SRP/SRM
END AV SETUP

Q O

SRP SRM Instructor Guide | Version 1.1 | 01/15/2018 Page 111 of 112
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